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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Trustees’ report

The trustees present their annual report together with the financial statements and auditor's report of the
chatitable company for the period 7 November 2016 to 31 August 2017. The annual report serves the
purposes of both a trustees’ report and a directors’ report under company law.

The multi academy trust operates 2 primary schools serving caichment areas in Nechells and Bordesley
Green which are:

s  Cromwell Junior & Infant School
* Bordesley Village Primary School

They have a combined pupil capacity of 695 including nursery, 630 excluding and had a roll of 821
including Nursery and 571 excluding Nursery in the school census in October 2017,

Conversion to academy trust

The company was incorporated at Companies House on 7 November 2016. The signed commercial
transfer agreements were dated December 2016 (Cromwell) and 29 June 2017 {Bordesley Village) with
academy conversion dates of 1 January 2017 (Cromweilf) and 1 July 2017 (Bordesley Village).

Structure, Governance and Management

Constitution

The multl academy trust is a company limited by guarantee and an exempt charity. The charitable
company's memorandum and articles of association are the primary governing documents of the multi
academy trust. The Trustees of Cromwell Learning Community Academy Trust are also the directors of the
charitable company for the purposes of company law. The charitable company is known as Cromwell
Learning Community Academy Trust.

Details of the trustees who served during the period are included in the Reference and Administrative
details on page 1.

ilembers’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company
in the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before they ceased to be a member.

Trustees’ indemnities

In accordance with normal commercial practice the mulli academy has purchased insurance to protect
trustees and officers from claims arising from negligent acts, emors or omissions occurring whilst on multi
academny business. The insurance provides cover up to £10,000,000 on any one claim.

Method of recruitment and appointment or election of Trustees

Parent trustees are elected by the parents of registered pupils at the multi academy. A parent trustee must
be a parent of a pupll at the multi academy at the time when she/he is elected.
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Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee)

Trustees’ report (continued)

Method of recruitment and appointment or election of Trustees {continued)

Community trustees may be appointed by the board of trustees provided that the person who is appointed
as a community trustee 1s:

» a person who lives or works in the community served by the multl academy; or
s @ person who, in the opinlon of the board of trustees, is commiited to the government and success

of the multi academy.
Staff trustees are elected by employees of the multi academy trust.
The selection procedures ara as below.

= Lelier of interest of why the Individual would like to become a Trustee of this particular trust and an
outline of the skili set that the individual can offer;

s |Letter of application to be considered by Members and Trustees;

s Vote by Members only

Policles and Frocedures Adopted for the Incduection and Training of Trustees

The Executlve Head Teacher is the leader for professional development in school, she ensures that
trustees are provided with opportunities to receive training In accordance with their role, and the school’'s

training plan.

Organisational structure

In May 2017 the below committees were created. The Commitiees will start to meet in September 2017
following Bordesley Village joining the trust.

‘The Cromwell Leaming Community Academy Trust board managed all responsibiliies during the period
ending 31 August 2017.

The board of trustees has established committess and appoints trustees to serve on each of the
committees annually. The committees for the perlod of the repor were:

Audit and Risk Committes
= Carol Parkinson
» John Street (member)
+ Barbara Jacques
+« Rubina Darr
Einances, Resources, and HR Committee {o include Remuneration Committee
+ John Orchard
e Ava Sturridge Packer
¢ Matthew Robinson
¢ Rubina Damr

The written terms of reference of the committees includes the monitoring of the preparation and
management of the muli academy’s budget and implementation of the mulil academy's financial
management policies, including risk assessment.

The board of trustees also appoints a responsible officer and this role has been fully implemented in
accordance with the multi academy trust's financial procedures.
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Trustees’ report (continued)

Arrangements for setting pay and remuneration of key management personnel

The setling of pay and remuneration will be completed by the Finance, Resources, and HR
Committee.

Related parties and other Connected Charities and Organisations

Name Related Party _ Additional Information
Rubina Darr Sahdyhe Dearr- Daughier of | Currently  working  through
CEO Morgan Hunt Agency

undertaking project work that
requires speciallsf knowledge

and practice.
Cerol Parkinson None None
John Orchard None None
Ava Sturridge Packer St Marys C of E School | None
Matthew Robinson DRB Schools and Academies None
Barbara Jacques Bright and Shine Cleaning Lid | Nong

Objectives and activities

ObjJects and aims

The strateglc goal of Cromwell Learmning Community Academy Trust is fo provide a broad and bafanced
curriculum to all pupils in accordance with the funding agreement between the multt academy trust and the
Department for Education.

Public benefit

In setiing our objectives and planning our activilies, the board of trustees has given careful consideration to
the general guidance on public benefit published by the Charity Commission on their website at
www . gov.ukitoplc/running-charity/managing-charity in exercising their powers or dufies.

Cromwell Learning Community Academy Trust is an equal opportunity employer, and strives to give full

and fair consideration to all applicants for employment, tralning and promotions, irrespective of disability,
gender, race, colour or sexual orlentation.

Strategic Report

Achievements and Performance

The KS2 results at Bordesley Village Primary School have dramatically increased since the Cromwell
leadership took over running the School in September 2016. Standards at the School are predicted to
match national expectations in 2018.

Cromwell JI continues to maintain their excellent standards and are expected to exceed national

averages. They are now moving towards the mastery approach in reading and writing in order to
achieve the greater depth they have gained in maths.
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Trustees’ report (continued)

Key Performance Indicators

The combined KS2 results for Bordesley Village for 2017 for reading, writing, mathematics and SPAG was
56%, while in 2016 it was only 10%.

s Direct costs as a percentage of tota! costs were 65.6%
e Support costs as a percentage of total costs were 34.4%

« Total payroll costs as a percentage of recurring income were 69.0%

Going concern

After making appropriate enquirles, the board of trustees has a reasonable expectation that the mulil
Academy Trust has adequate resources to continue in operational existence for the foreseeable future. For
this reason It continues to adopt the going concern basis In preparing the financlal statemenis. Further
detalls regarding the adoption of the golng concern basis can be found in the Statement of Accounting

Policies.

Financial Review

The financial results of Cromwell Learning Community Academy Trust are detailed In the following pages. it
is considered that the finances are scund and well esiablished. The principal financial management policies
adopted are laid down by the Finance Handbook for Academies published by the ESFA and requirements
as laid down by the multl academy’s Financial Handbook.

The principal funding source is grant income from the ESFA. Ail expenditure of this grant income is
planned to fulfil the objectives and strategies of the multl academy.

During the period ended 31 August 2017 total resources expended were £1,622,741 and the surplus of
income over expenditure was £6,117,680 which included depreciation of £78,642.

Resaerves Policy

The trustees continually monitor the reserves of the charitable company. This process encompasses the
nature of income and expenditure streams and the need to match commitments with income and nature of

reserves.

[t is the board of trustess’ general policy to continue to build reserves which can be used for future
educational purposes.

The multl academy had folal funds at 31 August 2017 of £5,856,580 which Included £102,544 restricted
funds not avaiieble for general purposes of the multi academy trust, £40,966 of free reserves defined as
unrestricted funds avallable for general purposes and £7,047,071 which can only be reallsed by the
disposal of tangible fixed assets.

The balance on restricted general funds (excluding pension reserve) plus the balance on unrestricted funds
was a surplus/deficit of £143,509.
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Trustees’ report (continued)
Reserves Policy (continued)

In addition, the deficit on the restricted pension fund of £2,134,000 arises from an actuarial deficlt on the
local government pension scheme which will be dealt with as advised by the actuary.

Investment Policy
Any surplus funds are held within Cromwell Leaning Community Academy Trust deposit account.

These investments are carried out in accordance with the powers vested in the board of trustees.

Principal Risks and Uncertainties

The trustees have considered the major risks and uncertainties facing the charitable company which
include changes In legislation and regulations and cash flow management and have put in place
procedures to deal with these matters.

Attention has also been focussed on non-financial risks arising from fire, health and safely. These risks are
managed by ensuring accreditation is up to date, having robust policies in place, and regular awareness
tralning for staff working in these operational areas.

Plan for Future Periods

Cromwell Leaming Community Acadsmy Trust plans 1o continue to develop and support Bordesley Viliage
to achieve their high expectations.

The MAT will also be looking to support an additional requires improvement school using the best practices
and procedures that they have achieved through the support and development of Bordeslay Village.

Auditor
Insofar as the Trustees are aware ;

= there is no relevant audit information of which the charitable company’s auditor is unaware; and
< the trustees have taken al! steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

Trustees' report, incorpomg‘n 2 strategic report, was approved by order of the boand of trustees, as the
company directors, on ...{%. /gtd/s 17{... and signed on the board's behalf by:

o \
[ :é"vl-’DT / é”/tli/u, ASZrm

Carol Parkinson - Chair of Trustees
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Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee)

Governance statement

Scope of Responsibility

As trustaes, we acknowledge we have overall responsibility for ensuring that Cromwell Learning Community
Academy Trust has an effective and appropriate system of control, financlal and otherwise. However such a
system Is designed to manage rather than ellminate the risk of fallure to achieve business objectives, and
can provide only reasonable and not absolute assurance against material misstatement or loss.

The board of trustess has delegated the day-to-day responsibility to the Chief Executive Officer, as
Accounting Officer, for ensuring financial controls conform with the requirements of bath propriety and good
financial management and in accordance with the requirements and responsibliiities assigned fo it in the
funding agreement between Cromwell Leamning Community Academy Trust and the Secretary of State for
Education. They are also responsible for reporting to the board of trusteas any malerial weaknesses or

breakdowns In Intemal confrol.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibiliies. The board of trustees has formally met 3 times during the perlod.
Attendance during the period at meetings of the board of trusteea was as follows :

Trustee Meetings Out of a
attended possible

Carol Parkinson - Chair — 18/01/2017

John Orchard - 18/01/2017

Rubina Dar — CEO & Accounting Offlcer — 18/01/2017
Barbara Jacques — 18/01/2017

Ava Sturridge-Packer CBE — 18/01/2017

Matthew Robinson — CFO - 18/01/2017

John Rajastan — 18/01/2017

John Street — 18/01/2017 (member)

Margaret Broughton — 18/01/2017 (member)

Annette O'Nell — 18/01/2017 (member}

ONON WL LWW
WL Worwonw

A review of governance was undertaken during the period which found two weaknesses and a smail
number of items that could be revisad to bring Cromwell Learning Community Academy Trust in line with

best practlice.
Subsequerit to this the following actions were taken:
s Charities CC8 checklist is io be completed.
Procedures to be documentsd in relation o the change of supplier details.

The trust intends to conduct its next self-avaluation/external review following completion of the Autumn
Term 2017.
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Governance statement {continued)

The finance and general purposes committee is a sub-commitiee of the main board of frustees and set
up at the end of this perfed. [n the pericd this report refates to the Cromwell Leaming Community Academy
Trust board dealt with any issues arising.

In 2017-18 this committee will take over this task.

Review of value for money

As accounting officer the Chief Executive Officer has responsibility for ensuring that the Cromwell Learning
Community Academy Trust delivers good value in the use of public resources. The accounting officer
understands that value for money refers to the educational and wider societal outcomes achieved in return
for the taxpayer resources received.

The accounting officer considers how the trust's use of resources has provided good value for money during
each academic year, and reports to the board of trustees where value for money can be improved, including
the use of benchmarking data where available. The accounting officer for the Mulli Academy Trust has
delivered Improved vaiue for money during the period by :

«  Centralising functions where possible within the MAT.
o Shared staif expertise throughout the MAT.
»  Lean engineering of all systems and praclices.

The Purpose of the System of internal Gontrol

The system of internal control is designed to manage risk to a reasonable leve! rather than to gliminate all
risk of failure to achieve policles, aims and cbjectives. It can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an ongoing process
deslgned to identify and prioritlse the risks to the achievement of the multi academy’s policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the irnpact should they be realised,
and to manage them efficlently, effectively and economically. The system of internal control has been in
placa in Cromwell Learning Community Academy Trust for the period to 3% Augtist 2017 and up (o the date
of approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the multi academy lrust is exposed together with
the operating, financial and compliance controls that have been implemented to miligate those risks. The
board of trustees is of the view that there is a formal on-going process for identifying, evaluating and
managing the multi academy trust's significant risks that has been in place for the period to 31 August 2017
and up to the date of approval of the annual report and financial stalements. This process is regularly
reviewead by the board of trustees.

The Risk and Contro! Framework

The mulli academy's system of intarnal financlal controf is based on a framework of regular management
information and administrafive procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:-

« comprehensive budgeting and menitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees; : '

*  regular reviews by the board of reports which indicate financial performance against the forecasts and
of major purchase plans, capital works and expenditure programmes;
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Governance statement {(continued)

selting targets to measure fmancial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;
delegation of authority and segregation of duties;

identification and management of risks.

The board of trustees has consldered the nead for a specific intemal audit function and has decided to
appoint Bishop Fleming to complete the Intemal Responsibie Officer checks.

The role includes giving advice on financial matters and performing a range of checks on the multi academy
trust’s financial systems. In particular the checks carried out in the current period included:

e testing of payroll systems
e testing of purchase systems
» testing of control accounts / bank reconciliations

On a termly basis, the responsible officer reports to the board of trustees, on the operation of the systems of
cantrol and on the discharge of the board of frustees’ financial responsibilities.

The Responsible Officer audit highlighted two weaknesses.
1. The Charities CC8 checklist had not been complated. Work is in hand to complete this document.

2. Debtors were not recorded within the Finance System but in an external document. It is unlikely that
there will be a high level of future Invoices. Cromwell Leaming Community Academy Trust will look fo
include these within the Finance System in future.

Review of Effectiveness

As accounting officer, Rubina Darr (chief executive officer) has responsibility for reviewing the effectiveness
of the system of intemal control. During the period in question the review has been informed by:

e the work of the intemal reviewer

» the work of the external auditor;
« the work of the executive managers within the multi academy trust who have responsibility for the
development and maintenance of the internal control framewarkc.

The accounting officer has been advised of the implications of the result of their review of the system of
intermal control by the finance commitiee and a plan to address weaknesses and ensure continuous

improvement of the system is in place.

Approved by order of the members of the board of trustees on d .3'/ ’ff {7 and signed on its behalf by:

---------------------------------------

Carol Parkinson Rubina Darr
Chair of Trustees Accounting Officer
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Statement on regularity, propriety and compliance

As accounting officer of Cromwell Learning Community Academy Trust | have considered my responsibility
to notify the multi academy trust board of trustees and the Education and Skills Funding Agency of material
Irregularity, impropriety and non-compliance with ESFA terms and conditions of funding, under the funding
agreement in place between the multi academy trust and the Secretary of State for Education. As part of
my consideration | have had due regard to the requirements of the Academies Financial Handbook 2016.

I confirm that | and the multi academy trust board of trustees are able to identify any material iregular or
improper use of funds by the mulff academy trust, or material non-compliance with the terms and conditions
of funding under the muiti academy trust's funding agreement and the Academles Financiat Handbook
2016.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been

discovered to date. If any instances are identified after the date of this statement, these will be notified to
the board of trustees and the ESFA.

QMQA. Rubina Darr — Accounting Officer
N U, VS Vo I 2017
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Statement of Trustees' Responsibilities

The trustees (who act as governors of Cromwell Learning Community Academy Trust are also the direclors
of the charitable company for the purposas of company law) are responsible for preparing the Trustees’
Report and the financial statements in accordance with the Annual Accounts Direction published by the
Education and Skills Funding Agency, Unlted Kingdom Accounting Standards {United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financlal year. Under company
law the frustees must not approve the financial statements unless they are satisfied that they give a tue
and fair view of the state of affairs of the charitable company and of its Incoming resources and application
of resources, Including its income and expenditure for that period. In preparing these financial statements,
the trustees ara required to:

e  select suitable accounting policles and then apply ther consistently;

o observe the methods and principles in the Chariies SORP 2016 and the Academies Accounts
Direclion 2016 to 2017;

» make judgements and accounting estimates that are reasonable and prudent;

s state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
materal depariures disclosed and explained in the financial statements; and

s prepare the financial statements on the going concem basis unless it Is inappropriate o presurne that
the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s fransaclions and disclose with reasonable accuracy at any time the
financlal position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2008. They are also responsible for safeguarding the assets of the charitable
company and hence for faking reasonable steps for the prevention and detection of fraud and other

irregularities.
The trustees ara rasponsible for ensuring that in its conduct and eperation the charitable company applies

financial and other controls which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants recelved from the ESFA/DIE have been

applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial informatfon
included on the charitable company’s website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdicfions.

Approved by order of the members of the board of trustees on “5;/’3//7 2017 and signed on ks
behalf by:

) n s
) M . g\/l,[(/lfmé’l. ...... Carol Parkinson — Chair of Trustees
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Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of
Cromwell Learning Community Academy Trust

Opinion

Woe have audited the financial statements of Cromwell Leaming Community Academy Trust for the periad ended 31
August 2017 which comprise the Staternent of Financial Activities, the Balance Sheet, the Statement of Cash Flows
and notes to the financial statements, Including @ summary of significant accounting policies. The financial reporting
framewaork that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Praclice) including Financisl Reporting Standard 102 “The
Financlal Reporting Standard applicable in the UK and Republic of Ireland”, the Charities SORP 2015 and the
Academies Accounts Direction 2076 to 2017 issued by the Education and Skills Funding Agency.

This report Is made solely to the Multl Academy trust's members, as a body, in accordance with Chapter 3 of Part 18
of the Cormpanies Act 2008, Our audit work has been undertaken so that we might state to the Mulli Academy trust's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Multi Academy
trust and the Multi Acadery trust's members as a body, for our audit work, for this report, or for the opinions we have
formed.

In our opinion the financial statements :

* give a true and fair view of the state of the Mullf Acaderny trust's affairs as at 31 August 2017, and of its
incoming resources and application of resources, including its income and expenditure, for the period then
ended;

= have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

*  have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2016 to 2017 issued by the Education and Skills Funding
Agency.

Baslis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable law.
Qur responsibilities under thase standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the Multi Academy trust in accordance with the
ethical requirements that are relevant fo our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our ather ethical respensibilities in accordance wilh these requirements. We belleve
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1ISAs (UK) require us to report to
you where;
= the rustees’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
* the trustees have nof disclosed in the financial statements any Identified malerial uncertainties that may cast
significant doubt about the Mulli Academy trust's ability to continue to adopt the going concern basis of
accounting for a period of at least twalve months from the date when the financial statements are avthorised
for issue.
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee}

Independent Auditor's Report on the Financial Statements to the Members of Cromwell Leaming
Community Academy Trust
{continued)

Other information

Tha trustees are responsible for the other information. The other information comprises the information included in
the trustees' annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion theraon.

In connection with our audit of the financial statements, our responsibility is te read the other information and, in
doing so, consider whether the cther information is materially inconsistent with the financial statemenis or our
knowledge obtained in the audit or otherwise appears fo be materially misstated. if we identify such material
Inconsistencles or apparent material misstatements, we are required to determine whether there is a material
misstatement In the financia! statements or a material misstatemant of the ather information. If, based on the work we
have performed, we conclude that there is a materfal misstatement of this other informaition, we are required to report

that fact.

We have nothing to report in this regard.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

s tha information given In the trustees’ report {Incorporating the strategic report and the directors’ repo:t) for the
financial year for which the financlal statements are prapared is consistent with the financlal statements; and

s the strategic report and the diractors’ report have been prapared in accordance with applicable legat
requiremsnts.

Matters on which we are required to report by exception

In the light of our knowledge and understending of the Multi Academy frust and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report and the directors’ report.

We have nothing to report In respect of the following matters in relation to which the Companies Act 2006 requires us
to report to you if, in our opinion:

« gdequate accounting records have not baen kept, or

« the financlal statements are not in agreement with the acceunting records and retums; or
+ gertaln disclosures of directors’ remuneration specifiad by law ara not made; or

*  we have not received all the information and explanations we require for our audit.
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Cromwe!l Learning Community Academy Trust
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of Cromwell Learning
Community Academy Trust
(continued)

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement (set out on page 11), the trustees (who are also the
directors of the Mult Academy trust for the purposes of company law) are responsible for the preparation of the
financial statements and for belng satisfied that they give a true and fair view, and for such internal control as the
trusiees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assassing the Muiti Acadamy trust's ability to
continue as a golng concern, disclosing, as applicable, matters related to going concem and using the going concem
basis of accounting unless the trustees either intend to liquidate the Multi Academy trust or to cesse operations, or
have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financlal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or emor, and to issue an auditor's report that includes our opinion.
Reasonable assurance is & high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detsct a material misstatement when it exists. Misstatemants can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintzin professional
sceptlicism fhroughout the audit. We also:

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures resnonsive fo those risks, and obtain audit evidence that Is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the ovenide of intarnal control.

*  Obtaln an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate In the clreumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Multi Academy trust’s internal control.

= Evaluate the appropriateness of accounting palicies used and the reasonableness of accounting estimates
and related disclosures made by the trustees

*  Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting and, based on
the audit evidence oblained, whether a material uncertainty exists related to evenis or conditions that may
cast significant doubt on the Multi Academy lrust's ability to continue as a golng concern. If we conclude that
a material uncertzinly exists, we are required to draw attention in our audilor's report to the relaled
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future
events or conditions may cause the Multi Academy trust to cease to continue as a going concern.
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of Cromwell Learning
Community Academy Trust
{continued}

Auditor’s responsibilitles for the audit of the financlal statements (continued)

*  Evaluate the overall presentation, structure and content of the financial staterments, including the disclosures,
and whether the financial statements represent the underlying transactions and events In a manner that

achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit.
o

David W Farnsworth FCA (Senior Statutory Auditor)
For and on behalf of Feltons, Statutory Auditor

8 Sovereign Court

8 Graham Street

Birmingham B1 3JR

20 December 2017
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Cromwell Learning Community Academy Trust
(A Company Limited by Guaranteg)

Independent Reporting Accountant's Assurance Report on Regularity to Cromwell Learning
Community Academy Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 1 June 2017 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to 2017, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by the Cromwell Learning Community Academy Trust during the period 01 January 2017 to 31 August 2017
have been applied to the purposes identified by Parfiament and the financial transactions conform to the authorities
which govern them.

This report is made solely to Cromwell Learning Community Academy Trust and the ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken sa that we might state to Cromweli Learning
Community Academy Tiust and the ESFA those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
Cromwell Learning Community Academy Trust and the ESFA, for our work, for this report, or for the conclusion we
have formed. )

Respective responsibilities of Cromwell Learning Community Academy Trust's accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Cromwell Learning Community Academy Trust's
funding agreement with the Secretary of State for Education dated 22 December 2016 and the Academies Financial
Handbaook, extant from 1 September 2018, for ensuring that expenditure disbursed and income received is applied
for the purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Cur responsibiiities for this engagement are established in the United Kingdom by our profession's ethical guidance
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2016 to 2017. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received during
the period 01 January 2017 to 31 August 2017 have not been applied to purposes intended by Pariament and the
financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by the
ESFA. We performed a limited assurance engagement as defined in our engagement letter,

The objective of a limited assurance engagement is to perform such procedures as fo obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Qur engagement includes examination, on a test basis, of evidence relevant to the regularity and proprigty of the
Multi Academy Trust's income and expenditure.

The work undertaken to draw our conclusion includes :
*  Consideration of the applicable legislation and the multi academy trust's funding agreement
*  Review and evaluation of the multi academy trust's system of internal controls
*  Examination and assessment of the Accounting Officer's statement on Regularity, Propriety and Compliance
Examination, on a test basis, of third party evidence supporting income and éxpenditure
*  Review of exceptional and unusual items
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Independent Reporting Accountant's Assurance Report on Regularity to Cromwell Learning
Community Academy Trust and the Education and Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attentfon which suggests that In all material respects the
expenditure disbursed and income recelved during the period 01 January 2017 to 31 August 2017 has not been
applied to purposes Intended by Pariament and the financial transactions do not conform to the authorities which

govern them.

C}'-QQ}..\;

David W Farnsworth FCA (Reporting Accountant)
For and on behalf of Feltons, Statutory Auditor

8 Sovereign Court

8 Graham Street

Birmingham B1 3JR

20 December 2017
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Cromwell Learning Community Academy Trust

(A Company Limited by Guarantesa)

Statement of financial activities for the period ended 31 August 2017

(including income and expenditure account)

Income from :
Donations and capital grants

Transfer from focal autherity on conversion

Funding for the academy trust's educational
operations

Other trading activities
Investments

Total
Expenditure on :

Charitable activities:
Academy trust's educational operations

Total
Net Income/(expenditure) before transfers

Transfers between funds

Net incomef(expenditure) after transfers

Other recognised gains/(losses)

Acluarial gains/(losses) on defined
benefit pension schemes

Net movement in funds

Reconclliation of funds

Total funds brought forward

Total funds carried forward

Notes

16

16,24

16

Restricted  Restricted  Restricted
Unrestricted  pension general fixed asset Total
funds fund funds funds 2017
£ £ E £ £
. - - 6,538 6,538
36,628 (1,912,000] 8,019,175 6,143,803
136,866 - 1,452,750 1,589,616
260 - 260
104 - 104
173,858 (1,912,000) 1,452,750 8,025,713 7,740,321
132,893 61,000 1,350,206 78,642 1822741
132,893 61.000 1,350,206 78,642  1,522741
40,8965 (1,973.000) 102,544 7947071 6,117,580
40,985 (1,973,000} 102,544 7,947,071 6,117,580
- (161,000} - {161,000)
40,965 (2.134,000) 102,544 7,947,071 5,856,580
40,865 (2,134,000) 102,544 7947071 5,956,580

All of the Academy’s activities were derived from acquisitions during the above financial period.
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Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee)

Company number : 10465397
Balance sheet as at 31 August 2017

2017
Notes £ £
Fixed assets
Tanglble assefs 13 7,940,533
Current assets
Debtors 14 136,553
Cash at bank and in hand 501,218
637,771

Liabilitles
Creditors: amounts falling
dus within one year 15 487,724
Net current assets 150,047
Net assets excluding pension liabllity 8,090,580
Defined benefit pension scheme liabikity 24 (2.134,000)
Total net assets 5,956,580
Funds of the academy trust :
Restricted funds

Fixed asset fund 16 7,947,071

Genaral fund 16 102,544

Pension reserve 18 (2,134,000)
Total restricted funds 5,815,615
Unrestricted income funds 16 40,965
Total funds 5,856,580

The financial statements on pages 18 to 40 were approved by the trustees, and authorised for issue on /(/12 ’7
2017 and are signed on their behalf by:

Q’Wﬂﬂmm e "' Cerol Parkingon - Chair of Trustees
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Cromwell Learning Community Academy Trust

{A Company Limited by Guarantee)

Statement of cash flows for the perlod ended 31 August 2017

Cash flows from operating activities

Net cash provided by / (used in) operating activities

Cash transferrect on conversion to acadery trust

Cash flows from investing activities

Cash and cash equivalents at 31 August 2017

Page 20

Notes

20

21

22

2017

457,948

36,628

6,642

501,218



Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee)

Notes to the financial statements for the period ended 31 August 2017

1. Statement of accounting policies

A summary of the principal accounting policies adopted {which have been applied consistently, except whera
noted), judgemsnts and key sources of estimation uncertainty, Is set out below.

Basis of preparation

The financial statements of the multi academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accerdance with the Financlal Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statemment of
Recommended Praclice applicable fo charities preparing their accounts in accordance with the Financlal
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the
Academies Accounts Direction 2016 to 2017 issued by ESFA, the Charilies Act 2011 and the Companies Act

2008.

Cromwell Learning Community Academy Trust meets the definltion of a public benefit entlty under FRS 102.

Going concern

The trustees assess whether the use of going concern is apprapriale i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concem. The trustaes make this assessment in respect of a period of at least one year
from the date of authorisation for issue of the financial statements and have concluded that {he multi academy
trust has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the mulli academy trust's ability to continue as a going concem, thus they continue
to adopt the going concarn basis of accounting in preparing the financial statements.

Income

All incoming resources are recognised when the multi academy trust has entiiement to the funds, the receipt is
probable and the amount can be measured refiably.

. Grants
Grants are Included in the Statement of Financial Activities on a receivable basis. The balance of

income received for specific purposes but not expended during the period Is shown in the relevant
funds on the balance sheet Where income is received in advance of meeting any performance-related
conditions there is not unconditional entittement to the income and its recognition Is deferred and
included in creditors as deferred income unftil the performance-related conditions are met. Where
entitliement occurs before income is received, the Income is accrued.

General Annual Grant Is recognised in full in the Statement of Financial Activities in the year for which
it is recelvable and any abatement In respect of the period is deductad from income and recognised as
a liablitty.

Capiltal grants are recognisad In full when there Is an unconditional entiiement to the grant, Unspent
amounts of capital grant are refiected In the balance in the restricted fixed asset fund. Capital grants
are recognised when there is entilement and are not deferred aver the life of the asset on which they

are expended.

. Donations
Denations are recognised on a receivable basis (where there are no performance-related conditions)

whera the receipt is probable and the amount can be reliably measured.
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Notes to the financial statements for the period ended 31 August 2017 {continued)

1. Statement of accounting policies (continued)

Income (continued)

+«  Otherincome
Other income, including the hire of facllities, is recagnised in the period it Is recelvable and 1o the
extent the multi academy trust has provided the goods or services.

=  Donated goods, facilities and services
Godds donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale, Upon sale the fair value of the goods is charged against, and the proceeds are
recognised as, ‘Income from other trading activities',

Where the donatad good is a fixed asset it is measured at fair value, unless it is impractical o measure
this reliably, in which case the cost of the item ta the donor shouid be used. The gain is recognised as
income from donations and a corresponding amount is included in the appropriate fixed asset category
and depreciated over the useful economic life in accordance with the multi academy trust's accounting
policies.

Conversion to multi academy trust

The conversion from a state maintained school to an muiti academy trust involved the transfer of identifiable
assets and liabilities and the operation of the school for £nil cansideration. The substance of the transfer is that
of a gift and it has been accounted for on that basis as set out below :

The assefs and liabilifies transferred on conversion from Cromwell Junfor and infant School and Bordesley
Village Primary School to the multi academy trust have begn valued at their fair valus. The fair value has been
derived based on that of equivalent items. The amounts have been recognised under the appropriate balance
sheet calegories, with a corresponding amount recognised in Donations — transfer from local authority on
conversion In the Statement of Financial Activities and analysed under unresticted funds, restricted general
funds and restricted fixed asset funds. Detalls of the nature and valuation of fixed assets including the
allocation between Land & Buildings and Other Fixed Assets, pension and other assets and labilitles
transferred are set out In note 26.

Expenditure

Expenditure is recognised once there is & legal or constructive obligation to transfer economic benefit to a third
party, It is probable that a fransfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably, Expenditure is classified by acfivity. The costs of each activity are made
up of the total of direct costs and shared costs, including support costs Involved in undertaking sach activity.
Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute
to more than one aclivity and support costs which are not aflributable to a single activity are apportioned
between those activities on a basls consistent with the use of resources. Central staff costs are allocated on the
basis of ime spent, and depreciation charges allocated on the portion of the asset's use.

*  Expenditure on raising funds
This includes ail expenditure incurred by the multi academy trust to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.
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Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee)

Notes to the financial statements for the period ended 31 August 2017 (continued)

1. Statement of accounting policles {continuad)

Expenditure (continued)

*  Charitable activities
These are costs incurred on the multi academy trust’s educational operations, including support costs
and costs relating o the governance of the multi academy tnist apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Tangible fixed assets

Assats costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of depraciation
and any provision for impairment,

Where tangible fixed assets have been acquired with the eid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expectad
useful econamic life. Where there are specific conditions attached to the funding requiring the continued use of
the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities
and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged direclly to the
restricted fixed asset fund in the Statement of Financial Activities.

The Academy acquired a number of assets from the predacessor school for which no payment was made. A
notional donation of £8,019,175 has been recognised to represent their value at that date.

Depreciation Is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset over iis expected useful life as follows:

Long leasshold buildings - straight fine over 50 years
Fittings and equipment - 26% straight line
Computer hardware - 33% stralght line

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought inte use.

A review for impairment of a fixed asset is canied out Iif events or changes in circumstances indicate that the
canrying value of any fixed asset may not be recoverable. Shorifalls between the carrying value of fixed assels
and their recoverable amounts are recognised as impairments. Impaimment losses are recognised in the
Statement of Financial Activities.

Financial instruments

The academy trust only holds basic financial insiruments as defined by FRS 102. The financial assets and
financial liabilities of the academy frust and their measurement basis are as follows :

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost. Prepayments are not financial instruments.
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Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee)

Notes to the financial statements for the period ended 31 August 2017 {continued)

1. Statement of accounting policles (continued)

Cash at bank is classified as a basic financial Instrument and is measurad at face value.

Financial liabllitles - trade creditors, accruals and other creditors are financial Instruments and are measured at
amortised cost. Taxation and soclal security are not included in the financial instruments disclosure definition.
Deferred Income Is not deemed to be a financlal liabllity, as the cash seitlement has aiready taken place and
there is an obligation to deliver services rather than cash or another financlal instrument.

Leased assets

Rentals under operating leases are charged on a siraight line basis over the lease term.

Taxation

The multi academy trust is considered fo pass the tests set out in Paragraph 1 Schedule & of the Finance Act
2010 and therefore it mests the definition of a charitable company for UK corporation tax purposes.

Accordingly, the multi academy trust is potentially exempt from taxation in respect of income or capital gains
recelved within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 258 of the
Taxation of Chargeable Gains Act 1992, ta the extent that such Income or gains are applied exclusively to
charitable purposes.

Pension benefits

Retirement benefits to employees of the multi academy trust are provided by the Teachers' Pension Scheme
{'TPS") and the Local Government Pension Scheme (‘'LGPS'). These are defined benefit schemes.

The TPS is an unfunded scheme and contributicns are calculated so as to spread the cost of pensions over
employees’ working lives with the multi academy trust in such a way that the pension cost is & substantially
level percentage of current and future pensionable payroll. The contributions are determined by the
Govemment Actuary on the basis of quadrennial valuations using a prospective unit credit method. As stated in
note 24, the TPS is a multi-employer scheme and there is insufficient information avallable to use defined
benefit accounting. The TPS is therefore treated as a defined contribution scheme for accounting purposes and
the contributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the multi academy trust in
separate trustee administered funds. Pension scheme assels are measured at fair value and liabilities are
measured on en acluarial basis using the profected unit credit method and discounted at a rate equivatent to
the current rate of return on a high quallly corparate bond of equivalent term and currency to the liabilities. The
acluarial valuations are obtained at least triennially and are updated at each balance shoet date. The amounts
charged to operating surplus are the current service costs and the costs of scheme introductions, benefit
changes, seitlements and curtailments. They are included as part of staff costs as incurred. Net Interest on the
net defined benefit liability/asset Is also recaognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assels, calculated by
muitiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount the
benefit obligations. The differsnce between the interest income on the scheme assets and the actual return on
the scheme assets is recognised in other recognised gains and Josses.

Page 24



Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee)

Notes to the financial statements for the period ended 31 August 2017 (continued)

1. Statement of accounting policles {(continued)
Pension benefits (continued)

Actuartal gains and losses are recognised immediately In other recognised gains and losses.

Fund accounting

Unrestricted income funds represent resources which may be used towards meeting any of the charitable
objects of the muiti academy trust at the discretion of the trustees.

Restricted fixed asset funds are rasources which are to be applled to specific capltal purposes Imposed by
funders whera the asset acquired or crested s held for a spacific purpose.

Restricted general funds comprise all other restricted funds recelved with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency or Department for Education.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future evenis that are befleved to be reasonable under the circumstances.

The multl academy trust makes estimates and assumptions concerning the future. The resuiting accounting
estimates and agsumplions will, by definition, seldom equal the refated actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within ths next financlal year are discussed below.

The present value of the Local Government Pension Scheme defined beneiit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumplions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumpfions,
which are dischsad in note 24, will impact the carrying amount of the pension liability. Furhermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2016 has
been used by the actuary in valuing the pensions liability at 31 August 2017. Any differencas between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying

emount of the pension liability.
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Notes to the financial statements for the period ended 31 August 2017 {continued)

2. Donations and capital granis

Restricted
fixed asset Total
funds 2017
£ £
Capital grants 6,538 6,538
6,538 6,538
3. Transfer from local authority on conversion
Restricted Restricted Restricted
Unrestricted pension general fixed asset Total
funds funds fund funds 2017
£ £ £ £ £
Fixed assets - - - 8,019,175 8,019,175
Surplus/{deficit) on LA funds 36,628 - - - 26,628
LGPS pension surplus/(deficit) - 1,912,000) - - {1,912,000)
36,628 1,912,000} - 8,019,175 6,143,803
4. Funding for the multi academy trust's educational operations
Restricted Restricted
Unrestricted general fixed asset Total
funds fund funds 2017
£ £ £ £
DFfE/ESFA grants
General Annual Grant (GAG) - 1,112,776 - 1,112,776
Start up grants - 70,000 - 70,000
Other DIE/ESFA granis - 207,173 - 207,173
- 1,389,949 - 1,389,949
Other government grants
Local authotlty grants . - 55,626 - 55,626
Other government funding - 7,175 - 7,175
- 62,801 - 62,801
Other income from the academy
trusl's educalional operations 136,856 - - 136,866
136,866 62,801 - 199,667
136,866 1,452,750 - 1,589,615
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Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee)

Notes to the financial statements for the period ended 31 August 2017 (continued)

5. Other trading activities
Unrastricted Total
funds 2017
£ £

Hire of facilities 260 260

8. Investment Income
Unrestricted Total

funds 2017
£ £
Short term deposits 104 104
7. Expenditure
Staff Non pay expenditure Total
costs Premises Other 2017
£ £ £ £
Academy's educational opelaﬂdns
Direct costs 881,757 46,263 135,761 1,063,781
Allocated support costs 214,814 179,656 164,490 558,960

1,096,571 225,919 300,251 1,622,741

Net income/{expenditure) for the period includes : 2017
£
Operating leases - plent and machinery 1,800
Depreciation 78,642
Fees payable to auditor = audit 9,000
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Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee)

Notes to the financial statements for the perlod ended 21 August 2017 (continued)

8. Charitable activities

Restricted Other
Unrestricted pension restricted Total
funds fund funds 2017
£ £ £ £
Educationa! operations
Direct costs 121,239 - 942,542 1,063,781
Support cosls 11,654 61,000 486,306 558,960
132,893 61,000 1,428,848 1,622,741
Analysis of support costs
Support staff - 61,000 153,814 214,814
Depreclation - . 32,379 32,379
Technology costs - - 26,249 26,249
Premises costs - - 153,412 153,412
Other support costs 11,654 - 111,452 123,106
Governance costs - - 9,000 9,000
Total support costs 11,654 61,000 486,306 558,960
9. Staff
a} Staff costs
Staff cosls during the perlod were:
Total
2017
£
Wages and salarles 681,192
Social security costs 59,256
Operating costs of defined benefit pension schemes 198,757
939,205
Supply staff costs 157,366

1,096,571
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Cromwell Learning Community Academy Trust
{A Company-Limited by Guarantee)

Notes to the financial statements for the perlod ended 31 August 2017 (continued)

9, Staff (continued)

10.

b) Staff severance payments

During the perlod there wara no saverance paymenis made by the academy trust to any of the staff.

c) Staff numbers
The average number of persons employed by the academy during
the perlod was as follows: 2017
Number
Teachers 19
Administration and support 83
Maenagement 6
B8
d) Higher pald staff
2017
Number

The number of employees whose employee benefits {(excluding employer pension
costs) exceeded £60,000 on an annufiased basis was :

£60,001 - £70,000 1
£60,000 - £90,600 1

@) Key management personnel

The key management personnel of the multi academy trust comprise the trustees and the ssrlor management
team as listed on page 1. The total amount of employee benefits (including employer pension contributions)
received by key management personnel for their services to the multi academy trust was £228,288.

Central services

No central services ware provided by the trust fo its academies during the period and no central charges arose.
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Notes to the financial statements for the period ended 31 August 2017 {continued)

11. Related Party Transactions - Trustees' remuneration and expensas

One or mors trustees has been paid remuneration or has received other benefits from an employment with the
multi academy trust. The principal and other staff trustees only receive remuneration in respect of services thay
pravide undertaking the roles of principal and staff members under their contracis of employment.

The value of trusteas' remuneration and other benefits was as follows :
Mrs Rubina Dar (principal and trustee)

Remunsration £60,000 - £65,000
Employer's pension contributions paid £10,000 - £15,000

During the period ended 31 August 2017, there were no travel and subsistence expenses reimbursed or paid
directly to any trustees. Other related parly transactions involving the irustees are set out in note 25.

12, Trustees’ and officers’ insurance

13.

The academy frust has opted inte the Department for Educalion’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protacts trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst an academy business, and

provides cover up to £10,000,000. kit is not possible to quantify the trustees and officers indemnity slement from
the overall cost of the RPA scheme.

Tangible fixed assels

Leasehold

land and Fittingsand  Computer

bulldings equipment hardware Total

£ £ £ £

Cast or valuation
Transfer on conversion 7,922,767 64,748 31,660 8,019,175
At 31 August 2017 7,922,767 64,748 31,660 8,019,175
Depreclation
Charge for the psriod 63,316 10,594 4,732 78,642
At 31 August 2017 63,316 10,594 4,732 78,642
Net book values
At 31 August 2017 7,858,451 54,154 26,928 7,940,533

Leasshold property's were valued at 1 December 2016 and 1 July 2017 by The Valuation Office Agency - DVS
and the fittings and equipment and computer hardware were valued as at 1 January 2017 and 1 July 207 by the
trustees. The basie on which the valuations were made was depreciated replacement cost.
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Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee)

Notes to the financial statements for the period ended 31 August 2017 (continued)

13. Tangible fixed assets (continuved)

Cost or valuation at 31 August

2017 is represented by : Leasehold
land and Fittingsand  Computer
buildings equipment hardware Total
£ £ £ £
Valuation in 2017 7,922 767 64,748 31,660 8,019,175
7,922,767 64,748 31,660 8,019,175

The trust's acquisitions relating to land and buildings included the taking up of the ieaseholds on the following
school's;

- Cromwell Junior and Infant School, Cromwell Street, Birmingham, B7 SBA

- Bordesley Village Primary School, Emmeline Street, Birmingham, B9 4NG

All leaseholds are for a peppercom rent over a term of 125 years.

14. Debtors
Tatal
20107
£
VAT recoverable 31,845
Prepayments end accrued income 104,708
136,563
15. Creditors
Total
2017
£
Amounts falling due within one year :
Creditors from operations 14,542
Accruals and deferred income 108,566
Other craditors 364,816
487,724
Deferred incoms
Resources defered in the period 11,982
Deferred income at 31 August 2017 11,882

At the balance sheet date the multl academy trust was holding funds racelved in advance for universal free
school meals.
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Notes to the financial statements for the period ended 31 August 2017 {continued)

16. Funds
Gains, Balance at
losses and 31 August
Income Expenditure transfers 2017
£ £ £ £
Restricted general funds
General Annual Grant (GAG) 1,112,776 {(1,043,713) - 69,063
Start Up Grant 70,000 (36,519} = 33,481
Pupil Premium 207,173 {207,173} - -
LA (deficit) on conversion - - - -
Cther grants 62,801 (62,801) - .
1,452,750  (1,350,206) - 102,544
Restricted fixed asset funds
Transfer on conversion 8,019,175 (78,642} - 7,840,533
DfE/ESFA capital grants 6,538 - - 6,538
8,025,713 (78,642) - 7,947,071
Pension reserve {1,912,000} (61,000) {162,000}  (2,134,000)
Total restricted funds 7,566,463 (1,489,848) {161,000} 5,915,615
Unrestricted funds
Other income 173,858 {132,893} - 40,955
Total unrestricted funds 173,858 {132,893) - 40,965
Total funds 7,740,321 {1,622,741) {161,000} 5,956,580

The specific pumposes for which the funds are to be applied are as follows:

Restricted general funds

These comprise all restricted funds other than restricted fixed asset funds and inciude grants from The Education
and Skills Funding Agency and Birmingham City Council.

Under the funding agreement with the Secretary of State, the multi academy trust was not subject to a limit on the
amount of GAG that it could catry forward at 31 August 2017,

Unrestricted funds
These comprise resources that may be used towards meeting any of the charitable objects of the multi academy
trust at the discrafion of the trustees.

Restricted fixed asset funds

These comprise resources which are to be applied to specific capital purposes imposed by The Education and
Skills Funding Agency and Birmingham City Council where the asset acquired or created is heid for a specific
purpose.
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16. Funds (continued)

17

18.

Total funds analysle by academy

Fund balances at 31 August 2017 were allocated as follows Total
2017
£
Cromwell Junior & Infanis School 86,262
Bordesley Village Primary School 57,247
Total before fixed assets and pension reserve 143,509
Restricted fixed asset fund 7,947,071
Pension reserve (2,134,000)
Total funds 5,956,580
Total cost analysls by academy
Expenditure incutred by each academy during the year was as follows :
Teaching & Other
educational Other costs
support support Educational (excluding
staff costs staff costs supplies depreciation) Total
£ £ £ £ £
Cromwaell Junior & Infants Schoot 690,977 165,256 25,097 335,907 1,217,237
Bordesley Village Primary School 190,780 49,558 6,766 79,758 326,862
Academy trust 881,767 214,814 31,863 415,685 1,544,099
Analysis of net assets betwean funds
Fund balances at 31 August 2017 Restricted Restricted Restricted
are represented by: Unrestricted  pension general fixed asset Total
funds funds funds funds funds
£ £ £ £ £
Tangible fixed assels - - - 7,940,533 7,940,533
Current assels 40,965 - 590,268 6,538 637,771
Current liabilities - - {487,724) - {487,724)
40,965 - 102,544 7,947,071 8,090,580
Penslon schemae liabllity - 2,134,000) - - {2,134,000)
Total net asgets 40,965 2,134,000) 102,544 7,847,071 5,956,580
Capital commitments

There were no capital commitments at 31 August 2017.
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19. Commitments under operating leases

20.

21,

22.

At 31 August 2017 the total of the mulil academy
trust's future minimum lease payments under non-
cancellable operating leases was:

Amounts due within one year
Amounts due between one and five years

Reconclliation of net incomel{expenditure} to net cash flow
from operating activities

Net income/{expenditure) for reparting period (as per the SoFA)
Adjusted for :
Depreciation {riote 13}
Capital grants from DfE and other capital iIncome
Cash transferred on conversion to multi adacemy trust (note 26)
Assets transferred on converslon to multi academy trust (note 26)
Interest receivable (note 6)
Defined benefit pension scheme obligation inherited
Defined benefit pension scheme cost less contributions payable
Defined bensfit pension scheme finance cost/{income) (note 24)
Decrease / (increase) in debtors
Increase / (decrease) in creditors
Net cash provided by / (used In) operating activities

Cash flows from investing activities

Interast received
Capital grants from DfE/ESFA

Net cash provided by / {used in) investing activitles

Analysis of cash and cash equivalents

Cash at bank and in hand
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Other
2017

7,636
11,798

19,434

Total
2017
£
6,117,580

78,642
(6,538)
{36,628)
(8,019,175)
(104)
1,912,000
47,000
14,000
(135,553)

487,724
457,948

Total
2017

104
6,538

6,642

At
31 August
2017
£

501,218

501,218



Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee)

Notes to the financial statements for the period ended 31 August 2017 (continued)

23. Member's liability

Each member of the charitable company undertakea to contribute to the assets of the company in the event of it
being wound up while he/she is @ member, or within one ysar after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilties contracted before he/she ceases to be &

member.

24. Pension and similar obligations

The multi academy trust's employess belong to two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme {LGPS)
for non-teaching staff, which is managed by West Midlands Pension Fund. Both are multi-employer defined-

benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March
2018.

Contributions amounting to £70,800 were payable to the schemas at 31 August 2017 and are included In cther
creditors.

Teachers’ Pension Schame

introduction

The Teachers' Pension Scheme (TPS} is a statutory, contributory, dafined banefit scheme, govemad by the
Toachers' Pensions Regulations (2010) and, from {1 April 2014, by the Teachers' Pension Scheme Regulations
2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007, automatic for
teachers in part-time employment following appointment or a change of contract, although they are able {o opt

out.

The TPS is an unfunded schema and members contribute on a ‘pay as you go' basls - these contributions along
with those made by employers are credited to the Exchequer. Retirement and othar pension benefits are paid by

public funds provided by Parllament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial revisw of the TPS In
accordance with the Public Service Pensions (Valuations and Employer Cost Cap} Directions 2014 published by
HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial scheme valuations
are dependent on assumptions about the value of future costs, design of benefits and many other factars. The
latest actuarial valuation of the TPS was camied out as at 31 March 2012 and in accordance with the Public
Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation report was published by
the Department for Education on 9 June 2014. The key elements of the valuation and subsequent consullation

» employer contribution rates sst at 16.48% of pensionable pay (including a 0.08% employer administration
charge (currently 14.1%))

« total scheme liebilities (pensions currently in payment and the estimated cost of future benefits) for service
to the effactive data of £191,500 milllon, and notional assets {estimatad future contributions together with
the notional investments held at the valuation date) of £176,600 million giving a notional past service deficit
of £14,900 million

= anemployar cost cap of 10.9% of pensionable pay will be applied to fiture valuations

+ the assumed real rate of retum is 3.0% in excess of prices and 2% in excess of earnings. The rate of real
earmings growth is assumed to be 2.75%. The assumed nominal rate of retumn is 5.06%.
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24. Pension and similar obligations (continued)

Teachers' Pension Scheme (continued)

During the previous period the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an
employer rate of 16.4%, which was payable from September 2015. The next valuation of the TPS Is currantly
underway based on April 2016 date, whereupon the employer contribution rate is expscted to be reassessed and
will be payable from 1 April 2018.

The employer's pension costs pald to TPS in the period amounted to £54,277.

A copy of the valuation report and supporting documentation Is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is a muili-employer pension scheme. The trust has accounted
for Its contributions to the scheme as if it were a defined coniribution scheme. The trust has set out above the
information available on the scheme.

Local Government Pension Scheme

The LGPS Is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The tolal contribution made for the period ended 31 August 2017 was £87,367, of which employer's
contributions totalled £83,479 and employees’ contributions. totalled £13,888. The agreed contribution rates for
fulure years are 20.9% and 22.9% for employers and between 5.5% and 8.5% for employees.

LGPS obligation relates to the employees of the multi academy trust, who were the employees transfarred as
part of the conversion from the maintalned school and new employees who were eligible to, and did, join the
Scheme in the period, The obligation in respect of employees who transferred on conversion represents thair
cumulative service at both the predecessor school and the multi academy trust at the balance sheet dale

Parliament has agreed, at the request of the Secretary of State for Education, 1o a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for
Education. The guarantee cams into force on 18 July 2013,

The trustees have agread that the trust will make additional contributions in addition to normal funding levels over
the next 33 years.

Principal actuarial assumptions At31
August 2017
Rate of increase in salaries 4.20%
Rate of increase for pensions in payment / inflation 2.70%
Discount rats for scheme liabilities 2.60%
inflation assumption {CPI) 2.70%
Commutation of pensions fo lump sums 50.00%
Sensitivity analysis As Discount Pension In hife
disclosed rate increases expectancy
+0.1% pa +0.1% pa +1 year
£'000s £000s £000s £000s
Present value of total abligation 2,215 2,154 2,266 2,285
Projecied service cost 284 276 292 293
-0.1% pa -0.1% pa -1 year
£000s £000s £'000s E'000s
Present value of total obligation 2,215 2,278 2,166 2,146
Projected service cost 284 292 276 275
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24, Penslon and similar obligations (continued)
Local Government Pension Scheme {continued)

The current mortality assumptions include sufficient allowance for future improvements in

mortality rates. The assumed life expectations on refirement age 65 are: At31
August 2017
Retiring today
Males 218
Females 243
Retiring in 20 years
Males 240
Females 268

The academy's share of the ageets in the scheme was ;

Fair value
at
31 August
2017
£
Equities 51,000
Government bonds - 6,000
Other bonds 3,000
Property 6,000
Cash/liquidity 4,000
Other 11,000
Total market value of assets 81,000
The actusl/actual negative (delete as appropriate) retum on scheme assefs was £5,000.
2017
£
Amount recognised in the statement of financlal activities
Cument service cost (net of employee contributions) 102,000
Net Interest cost 14,000
Total amount recognlsed In the SoFA 116,000
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24, Pension and similar obligations (continued)

Local Government Pension Scheme (continued)

Changes in the present value of defined benefit obligations

were as follows : 2017
£

Conversion of academy trusts 1,912,000
Current service cost 102,000
Interest cost 15,000
Changes in financial assumptions 165,000
Contributions by participants 21,000
At 31 August 2017 2,215,000

Changes in the fair value of academy’s share of scheme
assets were as follows :

2017
£

Conversion of academy trusts

inferest income 1,000
Retumn on assets less infterest 4,000
Employer contributions 55,000
Contributions by participants 21,000
At 31 August 2017 81,000

25. Related pariy transactions

Owing to the nature of the multi academy trust and the compeosition of the board of trustees being drawn from
local public and private sector organisations, fransactions may take place with organisations in which the trust
has an interest. All transaclions involving such organisations are conducted at arm's length and in accordance
with the trust’s financial regulations and normal procurement procedures.

The following related party transaction(s) took place during the period:

drb Schools and Academies Limited

A company in which M. Robinson, a trustee, is an 2017
employae £
Services recharged to related company during the period 26,488

The trust conducted this transaction at arms' length.

In entering into the transaction the trust has complied with the requiremsnts of the Academiss Financial
Handbook 2016.
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26. Conversion to a multi academy trust

During the period the following academies converted to academy trust status under the Academles Act 2010 and
all the operaiions and assets and liabiliies were transferred to Cromwell Learning Community Academy Trust

from Birmingham City Councll for £nil consideration.

Date of
Academy conversion
Cromwell Junior and Infant School 01/01/2017
Bordesley Village Primary School Qt/0712047

The transfer has been accounted for as a combination that is in substance & gift. The assets and liabifities
transferred were valuad at thelr fair value and recognised in the balance sheet under the appropriate headings
with a corresponding net armount recognised as a net gain in the Statement of Financial Activities as Donations —

transfer from local authority on conversion.

Cromwall Junior and Infant School

The following table sets out the fair values of the identifiable assets and kabilittes transferred and an analysis of

their recognition in the SOFA.
Restricted Restricted Restricted
Unrestricted pensionh general fixed asset Total
funds funds funds funds funds
£ £ £ £ £
Tangible fixed assets
Leasshold land and buildings - - - 3,690,779 3,690,779
Other tangible fixed assets - - - 33,868 33,868
Budget surplus/{deficlt) on LA
funds 36,628 - . 36,628
LGPS pension (daficit) - {331,000} B - {331,000}
Other identified assets . - - - .
Total net assets 36,628 (231,000) - 3,724,647 3,430,275

The above net assets include £36,528 transferred as cash.

The transfer agreemenit requires the company to run the academy known as Cromwell Junior and Infant School
on the present site; transfers all property, undertakings, rights, assets whether tangible or intangible to tha multi
academy trust; and sets out the responsibiiities of the academy with regards to the employees of the former local
authority controlied echool. The transfer included the lease of property for a perlod of 125 years.
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26. Conversion to a mulii academy trust (continued)

Bordesley Village Primary School

The following table sets out the fair values of the identifiable assets and liabllities transferred and an analysis of

their recognition in the SOFA.

Restricted Restricted Restricted
Unreastricted pension general fined asset Total
funds funds funds funds funds
£ £ £ £ £
Tangible fixed assets
Leasehold land and buildings - - - 4,231,988 4,231,988
Other tangible fixed assets - - - 62,540 62,540
Budget surplus/{deficit) on LA
funds - - = - -
LGPS pension {deficit) - {1,581,000) - - (1,581,000)
Other identified assets - - -
Total net assets - {1,581,000) - 4,294,528 2,713,528

The above net asseis include £nil transferred as cash.

The transfer agreement requires the company o run the academy known as Bordesley Village Primary School
on the present site; transfers all property, undertakings, rights, assets whether tangible or intangible to the multi
academy trust; and sets out the responsibilities of the academy with regards to the employees of the former local
authority controlled school. The transfer included the lease of properiy for a period of 125 years.
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