Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Annual Report and Financial Statements
Year ended 31 August 2018

Company Registrafion Number
10465397 (England and Wales)

Feltons
Chartered Accountants

Birmingham
B1 3JR



Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Report and Financial Statements
Yoear ended 31 August 20108

Contents

Reference and Administrative Details

Trustees' Report

Governance Statemant

Statement on Regularity, Propnety and Compliance
Statement of Trustees' Responsibilities

Independent Auditor's Report on the Financial Statements
Independant Reporting Accountant's Repoart on Regularily

Statement of Financial Activities
Incorporating Income & Expanditure Account

EBzlanca Sheet

Statement of Cash Flows

Motes forming part of the Financial Statements, incorporaling -

Statement of Accounting Policies

Qither Motes to the Financial Statements

Page

10
13
14
15

19

21
22

23

24

29



Cromwell Learning Community Academy Trust

(A Company Limited by Guarantea)

Reference and Administrative Details

hMembers

Truslees

Company secrelary

Senior management team
# Exacubive Head Teacher

Haad of School

Deputy Head

Assistant Head
Aaslstant Head
Assistant Head
Assistant Head

Company name

Principal and registered office

Company reqistration number

Independant auditor

Salicitors

Johm Orchard
Annette O'Mell

Ava Shridge-Packer
John Street

Rubina Darr = Chief Executive Officer & Accounting Officer
John Orchard - Chair

Cargd Parkingon — Vice Chair

Barbara Jacques

Ava Sturridge-Packer CBE

Matthew Robinson (Resigned 2802/2018)

John Rajastan (Resigned 25MV201T)

Samrina Banars

Rubina Darr

Julle Fisher (Bordesley Village)
Lorraine Lowa [Cromwell)

Sophie Harriz {Croomaed])

Eleanar Karwowski (Bordeskay Village)
Fareedah Razzaq (Bordesley Vilkage)
Sukhvinder Powar (Bordesiey Village)

Cromwell Leaming Community Acadeny Trust

Cramwell Junior & Infant School
Cromwall Streat

Birmingham

BT 584

10465357

Fettons

B Soverelgn Court

8 Graham Sireet
Birmingham B1 3J8

Lioyds Bank Commerncal Finance Limited
4th Floor

125 Colmore Row

Birmingham

B3 35F

Browne Jacobson LLP
Mowbray House
Casile Meadow Fogd
Nottingham

NE2 184

Page 1



Cromwell Learning Community Academy Trust
(A Company Limited by Guarantes)

Trustees' report

The trustees present their annual report tegether with the financial etatements and auditor's report of the
charitable company for the period 1 Seplember 2017 to 31 August 2018, The annwal raport servas the
purpnses of both 8 trustees’ repor and a directors’ rapord (incorporating a sirategic report) undes company
law.

The mulli academy inst operates 2 primary schools senving catchment areas in Nechells and Bordeslay
Graen which ara:

«  Cromwell Junlor & Infand Schocd
#  Bordeshay Village Primary School

They have a cormbined pupll capacity of 620 Including Nurgery, 830 excluding and had a roll of 631 In the
school census on 4 October 2018.

Structure, Governance and Managemant

Conslitution

The mulli academy rust s a company limited by guarantes and an exempt charty. Thea charitable
company's memorandum and articies of associstion ara the pimary governing documenis of the multi
academy trust, The Trustees of Cromwell Leaming Community Academy Trust are also the directors of the
charitable company for the purposes of company law. The charifable company is known as Cromesll
Leaming Community Academy Trust.

Details of tha trustess who served during the year and & the dale hese accounts ane approved e
included in the Reference and Administralive details on page 1.

Members' lability

Each member of the charitable company undertakes to contribute to the asseds of the charitable company
irv the eyvent of i1 being wound up while they are & member, or within one year after they cease to be a
member, such amount gs may be required, nof exceading £10, for the debts and Rabililies confracted
before thay ceased fo be a member.

Trustees' indemnities
In accordance with normal commercial practcs the mull academy has purchased insurance o probect

trustees and officars from claims ansing rom negliganl acls, erars of omissions accerring whilst on mulb
acadamy business. Tha insurance provides cover up 1o £10.000,000 o army o claim,

Methed of recruitment and appaintment or election of Trustees

Parant Irusiess ane alecied by the parents of registerad pupils at the mudli academy. A parent Trustes must
be a parent of a pupil al the mulli academy at the ime when shelhe is elected,

Communily rusteses may be appolinied by the board of frustees provided that the person who s appointed
as a community trustee is:

» @ person wha lives or works in the community sered by the mulli academy; of
» @ person who, in the openion of the board of brustess, |5 commitied o the government and success
of the mulli acadermy,
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantea)

Trustees' report (continued)

Method of recruitment and appointment or elaction of Trustess [continuad)
Stafl rustess are elected by employees of the mulll acadenmy trust,
The sefeclion procedures are as below,

»  Letler of interest of why the individud! wold ke lo become & Trustee of this parficwlar rust and an
oulling of the skil sef thal the indhvideal can offer;
«  Lafter of aoplicalion o be considered by Members and Trustees;

«  Vale by Members only

Policies and Procedures Adopted for the Induction and Training of Trustees

The Execulive Head Teacher is the aader for professional development in school, she ensures that
trusleas are provided with opporlunities 1o receive Faining in accordance wilh teir rofa, and the schools

trainimg plan.

Organisational strocture

The board of trustees has established commillees amd appoints trusless W serve an each of the
commetiees annually. The commitiees for the perled of the report were:

Finance and Pay
Bulldings, Health and Safety

Caurriculum and Standards

Head Teacher Performanca Managamsant
Appeals

Stall and Pupd Discipling

& O 8 ¥ @

The written terms of reference of the committees include the moniloring of the preparation and
management of the mulll academy's budget and implementation of the mulli scademy's financal
mamagemsant palicies, including risk assessment,

The board of trustess also appoints 8 responsible officer and this role has been fully implemanted in
accordance with the multi acasdamy tnesf's financial procedures.

Decisions ralafing to Crormwell Leaming Community Academy Trust are resarded for the board of trustees.
Those responsibilities delegated to management include leadership and managemani responsibilifies.

Arrangements for setting pay and remuneration of key management personneal

The settings of pay and remursration will be complated by the Finance, Resources, and HR
Committas,
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Trustees" report (continued)

Related parties and other Connected Charities and Organisations

Hame Related Party Additional Information
Rubina Darr Mo Mane
Carcd Parkinson Mo Mone
John Orchend Mona Mons
_Ava Sturridge Packer 51 Marys C of E School Mane
Barbara Jacgues Bright and Shine Cleamning Lid Bright and Shina Cleaning Ltd
used for adhoc  cleaning
| services, Tameka | Williams
| [Teaching Assistant al Bordesley
Village -~ Daughler of Barbara
Jacques)
Objectives and activities

Objectives, strategies and activilies

The sirategic goal of Cromwell Leaming Community Acadery Trust is 1o provide a broad and balanced
curriculum o all pupds in accordance wilh the funding agreement between the mulli academy trust and the
Department for Edusalion,

The main objectives for the yvear ars:

# Raising standards of altainment and progress al EYFS, K31 and KS2 i al least nalional
standards af Bordeslay Village and the top 15% nationally far Cramwell School,

=  Toimprove the percentage of outstanding and good teaching across the Trust, and to eliminate all
inadequate teaching.

+  Implement robust and accurate assessment and reporting procedures for pupil attainment and
progress

The strategies adopted for achleving thessa objectives are:
= The development of a Trust assessmant palicy by the MAT assessmen] growp.

= A rigorous programme of works scrutiny and leamning walks providing regular feedback to staff on
feaching and keaming. Coaching and mentoring siaff to imgrove provision,

# To provide and implemant clear guidelinas on efeclive classroom padagogy linked o resazrch,

Public beneafit

in sedting our objectivas and planning cur activities, the Board of Trustees has given careful canstderation
o the general guidance on public benefil published by the Charily Commission on their websile at
v v LR topiciunming-charity/managing-charily in exercising their powers or dulies

Cromwell Learning Community Academy Trust is an equal cpporfunity emplover and strives to give full and

fair congideration te all applicants for employment, iraining and promotions, irespective of digability,
gender, race, colowr or sexusl orlentation,
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Trustees' report (continued)

Strategic Report
Achisvements and Performancs

ATTAINMENT RESULTS 2016 — 2018

KS2 SAT Results 2016 & 17

Gombined | Expected High | Expected Greater | Expected  High
RWWM Reading  Score | Writing Depth Maths Score
Cromwell 2016 T0% 73% 17% BT 80%% 17%
23%
Bordesiey 10% 6% 4% 12% 41% T%
Village 0%
2016
Cromwell 2017 B6% T2% 14% B3% 3% B3% 28%
Bordesley 46% 61% 16% 5a8% 11% 68% 16%
Village 2017

2018 K52 5ATs Results UNVALIDATED

Combined | Expected Expected Greater | Expected High

RWM High Reading | Writing Depth Maths Bcore
Score

Cromwell a0% o0% a0% 0% | 97w 53%
53%

Bordesley T ae% 53% T0% 14% | 65% 7%
Yillage 18%

Birmingham 60% 70% 75% 15% | 72% 23%
24%

National 647 75% T8% 20% | 75% Z4%
28%

2016-18 K52 Pupll prograss data

Cromwell S
2016 2017 2018
Reading 11 0.0 45
Writing 23 : 24 2.3
Maths | .7 1 2.0 ; 5.0
Bordesley Village
2016 2017 2018
Reading -3.3 -0.5 1.7
Writing -8.4 -0.6 3.1
‘Maths -2.9 12 1.1
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Cromwell Learning Community Academy Trust
{A Company Limited by Guarantea)

Trustees' report (continued)

Bordesley Village Primary |8 above the DFE floor standard for 2018
K51 SAT Results 2016 & 17

Expected Expected Greater Expected Greater
Greater Writing Depth Maths Depth
i AN Depth | M E—
Cromwell 2016 0% 23% T0% 10% 80% 23%
Bordesley B64% 5% 70% ) AB% 3%
Village 2016
Cromwel] 2017 T TT% 13% a0% 17%
13%
Bordesley B8% 50% 0% T1% 0%
Village 2017 %

2018 K51 SATs Results

Expected Expected Greater | Expected Greater
Greater Reading | Writing Diepth KMaths Dapth
Depth
| Cromwell % 20% | 7% 17% | BO% 23%
Bordesley T2% 14% G4% 14% TEY 14%
Village
Birmingharm 3% 0% GT% 12% T3% 18%
Mational TE%, 26% TO% 16% TE% 27%
EYFS
Good Level of Development
[ 2016 2017 2018
6T% T0% T2%
_Cromwell
58% 63 % T1%
Bordesley Village
Birmingham 64 G6% 665
National 69% % | 72%
Phonics Year 1
2016 2017 2018
93% 93 % A0
Cromwell
B5% 695 B5%
Bordesley Village
Birmingham T9% B0% 1%
MNational Bi1% Bi% B2%
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Trustees' report (continued)

Phonics Year 2

2018 2017 2018

100% 97 %% 100%
Cromwell =

5% B3% Q6%

Bordesley Village
Birmingham 9% B0% 0%
Nationhal 1T 8% 81% 92%,
Key Performance Indicators

# Progress at the end of K52 is signilicantly above nalional at Cromwell and well above national
at Bordesley Yillage.

¢ Attainment at Gromwell iz above national al both K31 and K32, Al Bordesley Vilage
attainment is significantty improved since 2016, with soma further improvemeani in 2017,
EYFS al bolh schools & broadly In line with national, In 2018 phondcs results In both schools
wera well above national.

= Sltrong assessmeni systems have been developed across the MAT with accurate bassalines
astablished for all pupils. Progress and altainment against ARE Is reviewed half termily, with
fzrgets e and intervention etrategias implemented for underparformancs.

= Mostteaching across the MAT is at least good and a significant amount is ouistanding.

& School leaders have raised the expectations of all siaff in fermz of teaching and learning and
mtroduced a sed of non-negoliable features of effective leaching (o ensure grealer
consistency.

#  Strategies (o improve atlendance and punctualily have been introduced, working wilh parents
and carers, Significant improvement has bean noted.

¢ Pupil numbers have increased at Bordesley Vilage School and remain consisteni af
Crommweil,

»  An overhaul of the behaviour policy and raising expaciations has resulted in much improved
bahaviowr for learming and conducl

o We implement a moded of addifional support slaff warking across o improve altainmen!t and
progress, inchuding: Intervention and bocster staff;, EAL support staff, a nurure team; and
specialist teaching staff, Some of these staff provide distinct and ongoing services to our
schools, but most will be focused on coaching and support to increase capacity

»  Direct cosis as 2 percentage of tofal costs were 60.6% (2017, 65.6%)
»  Support costs as a percentage of iotal costs were 39.4% (2017 34.4%)

= Total payrod costs a5 a percentage of recurring income weare F5% [2017: 69%)

Going concern

After making appropriate enquines, the Board of Trustess has a reasonable expectation that the mulb
acaderny trust has adequate resowrcas to conlinue in operalional existance for the foreseeable fulure. For
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Trustees® report (continued)

this reason, it conltinues o adopt the going concem basia in preparing the financial elatemants. Further
details ragarding the adoplion of the going concern basis can be found in the Statemsnt of Accounting
Policias.

Financial Review

The financial resulls of Cromaell Learning Communily Acaderry Trusl ane detailed in the following pages. It
Iz considered that the finances are sound and well established, The principal financial management policies
adopted are laid down by the Finance Handbook for Academies published by the ESFA and reguirements
as kald down by the Mulll Academy's Financial Handbook,

Tha principal fundimg source is gramd income from the ESFA. Al expenditure of this grant income is
plamned to fulhl the chjectives and simtegies of the mull academy.

Dring the year ended 31 Awgust 2018 bolad resources expended were £4,633,812 and the excess of
expandibura over incomea was E58 136 which includéed depraciation of E232.171.

Reserves Policy
The trustees coniinually monitor the reserdes of the charitable company. Thie process encompasses the

nature of income and expandibure streams and the need fo match commitmeanis with income and naturs of
rEEEnas.

It is the board of frustees’ genaral palicy to continue ko build resarsas which can bae usad for fufure
educations] purpeses,

The mulli academy had tolal funds al 31 August 2018 of E6,218445 which included a nel deficit of
415,633 restricted funds nod available for general purposes of the mulll acadermy [rust, 73,507 of fres
resenves defined as unrestricied funds avallable for general purposes and £8,505.471 which can omly be
realised by the disposal of langible fixed assels,

The balance on restricted general funds (excluding pension reserve) plus the balance on unresiricted funds
wae a deficit of £342 026. This deficit aroze due to the resourcas required to support the sponsored school
in the Trust and drive standarde. A financial plan hee been agreed with the ESFA to ensure the Trust
refurns to profitability.

In addition, the deficit an the reslricled pansion fund of £1,9845 600 arises from an actuarlal deficii on the
local gowernmenti pension schemea which will be dealt with as advised by the actuary.

The aim of tha trusteses is io have aim for reserves which equats to 2 months of expenditure.

Investment Policy
Any surplus funds are imested with Lioyds Banking Group in 8 deposit account.

Thasa invasiments are caried cul in accordance wilh the powears vestad in the board of Inestess.
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Trustees' report {continued)
Principal Risks and Uncertainties

The itruslees have considered e major risks and unceraindies fcng the chanabie company wiich
include changes in legislafion and regulations and cash flow manegement and heve pul in place
procadures o deal wilh thase maliens.

Adlenlion bas also been focussed on non-financi@a! risks arksing from fire, health and safety, Thess risks ane
managed by ensuring accreditalion |5 up to date, having robus| policies in place, and reguler awareness
training for stall working in these operalional areas,

Plans for Fulure Periods

Cur sirelegy B for careful growth, thereby ensuring the Trest has the capacily to meet the needs of
the schools within the Trust, The Trust aims o grow by 2 schooks & year. however, the Trust will
considar additional schoods i their pupll achievernen! data is al leasl in line with nafional standards
and there are no major concerns raised by due diigence,

The Trust model of school improvemen| & based on schools working in collaborafion 1o ensure
sustainable improvement. The growth model |z based on the Trusl's capacily 1o internally daliver

high guality school improvemenl suppart,

The Trugl has an experienced leam inlemally and with ils pariners has sufiicient capacity 1o deliver
itz schood improvemnent sirategy. The growth plan is calculated and measured to utilisa effectively this
capacify io deliver the school improvemeni strategy whilsl ensuring thera is cormelated development in
the Trusl's infresiructure to deliver core services,

Collaboration between schools i central to our scheal improvement stralegy and therefore to make
thie fessible the Trust would be seeking schools to Join ug who are within 50 mifiles of travealling
distancea lime. Over ime the Trust would look further afield but only after local support hubs had baen
established thal would contain at leas! one outstanding school with the capacily 0 support the

schools in the hub.

The Trust will indizlly grow within & geographical locafion. The Trust s keen 1o supporl areas of
grealesl nead. Therefore, it has identified Tarmworth, Morth Warwickshire and Coveniry as areas for

ﬁhﬂﬁ‘lg school improvemend support and potential expansion, in addition o Blirmingham and
ihesdl,

Auditor
Insofar as e Truslees are aware:
=  fhere is no relevant audit informaBon of which the chaniable comoeny's audiler s unaware; and

s [he trusiees have laken all sleps thal they oughl lo have taken o make themselves aware of any
relavant awdit information and 1o esiablish that the auddor is eware of thal inforrmation.

Trustess® repos, ncorporating @ sirategie report, was approved by order of e board of restess, as the
company drectors, on 20 December 2018 and signed on the board's behall by:

)
..... P, TN, S N Il . s chard - Chalr of Trus|ees
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Governance statement

Scope of Responsibility

Ag trustess we acknowledge we have overall responsibility for snaunng that Cromessll Leaming Commurnity
Academy Tnest has an effective and appropnate system of conirol, financial and olhersise. Howevar such a
sysiem is designed to manage rather than aliminate the risk of failure o achiave business objeclives, and
can provide only reasonablbe and not absclube assurance agaimst material misstabement o oss.

The board of frustess has delegated \he day-lo-day responsibility 1o the Cheef Executive Officer as
Accounting Officer, for ensuring linancial controls conform with the reguirements of both propriety and good
finamcial management and In aceordance with the requirements &nd responsibllities assigned to it in the
funding agresment betwesn Cromwell Learning Community Academy Trust and the Secretary of State for
Education. They are alao responesible for reporting to the board of trustees any material weaknesses or
breakdowns in intemal contral.

Govennance
The information on govemancs included here supplamenis ihat described in the Trustees’ Bepord and in the

Staternant of Trustees” Responsibilifies. The board of frustees has formally mel 3 imes during the year,
Aftendance during the year al meelings of the board of frusteas was as follows :

Board/ Members 27,/09/2017 15/03,/2018 12/07/2018

Committes

Carol Parkinson v | ¥ v
Trust Board A_va_Sj:urr_idEE_- Packer CBE o * ¥
Barbara Jacgues i ] v
john Orchard v ¥ v
Matthew Robinson v NA MA
Rubina Darr v 24 ol
Annette ('Neil - Member only X ¥ X
Margaret Broughton - Member only = o -

Board / Members 25/01,/2018 2q,/052018

Commitiee
Carol Parkinson v
Local Abdullcader Ahmed x
Governing | Aqgila Samimy e
Board lulie Fisher v
Mana Noar ¥
W
W
=
¥

Rubina Darr
Shaida Parveen
Tahir Igbal
Yusuf Shah

=
SEIE ENENERENEN |-

Board/ Members 1511 /20017 ZB/02/2018 1207 72018

Commitiee

Carol Parkinson il ad i
Finance & | Ava Sturridge-Packer CBE . Y il
Resources | Barbara Jacques ¥ * .
Lommittee | [ohn Orchard o z d

Matthew Robinson " NA ~ NA

Rubina Darr - — LA (S il
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Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee)

Governance statement (continued)

Review of value for money

As accounting officer the Chie! Executhve Officer has responsibility for ensuing that the multi academy frust
delivers good value In the use of public resources. The accounting officer understands that value far monay
refers o the educational and wider socketal outcomes achiewved in refum for the taxpayer resources
received,

The aceounting officer considers how the acadamy tnesi's use of s resources has provided good value far
money during each academic year, and reports to the board of frustees where wvalue for money can ba
improved, including the use of benchmarking data where appropriate. The accounting afficer far the Mulb
Acadermy Trust hes delvared improved valuwe for money during the vear by

1. Restrucheing of catering confract. Food is cooked al one School and transporied to the other.
2. Food cptions reduced 1o o,
3. Rastruclwing of School day o aliow far PPA on a Friday aflesnoon,

The Purpose of the System of Internal Gontrol

The system of intemal control i designed o manage risk (o a reasonable level rather than to eliminate all
risk of failure to achieve polices, aims and objeclves. || can therefore only provide reascnable and ot
absoiule assurance of effecdiveness. The system of intermal control 8 based on an on-going process
designed fo ideatify and prioritise the fsks o the achievement of the multi academy trust's policies, sims
and objectives, o evaluate the [Ikefihood of those risks being reslised and the mpact should they be
realised, and to manage tham efficliently, effectvely and economically. The system of internal conirol has
been in place in Crormwell Learning Community Acadamy Trest for the year to 31 Awgust 2018 and up to
thie date of approval of the annual report and financial statamants.

Capacity to handle risk

The board of frusiees has reviewed the key risks 1o which the multl academy frust iz exposed together with
the operaling, financial and compliance controls that have been implemanted to mitigate those risks. The
board al rustees |5 of the view that there is a formal on-golng process for identifying, evaluating and
managing the mulli academy trust's skanificant risks that has been in place for the year to 31 August 2013
and up to ihe date of approval of fhe annual report and financlal statemants. This process is regularly
reviewed by the board of fnusiees.

The Risk and Control Framewark

The mulll academy trusts syslem of infernal financial conired Iz based on a framework of regular
management information and sdministrative procedures including the segregation of duties and a system of
delegation and accountability, In parlicular, it Inchudes:

« comprehensive budgeling and moniloting systems with an annwal budgel and pedadic financial reports
which are reviewsd and agreed by the board of rustess;

s regular reviews by the finance and general purposes committes of reporis which indicate financial

pefformance against the forecasts and of major purchase plams, capital works and expendiiure

PrOramimes:;

setting targats to measure financial and other perfarmanse;

clearly defined purchasing (assel purchase or caplial Investment) guldelines;

dalegation of authorty and segregation of duties;

idanfification and management of risks,
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantea)

Governance statement [continued)

The beard of trusiees hes considered e nesd for a specific internal audit function and hes decided to
appoini drib Schools and Academies Services Lid as the Responsible Officer for the Trust.

The Risk and Control Framework [continued)

His role includes giving advios on financial matters and performing a range of checks on the mulll academy
trust's financial systems. In paricular the checke camed out In the currant period incuded:

=  festing of payroll syvalems
=  jesting of purchase syslems
=  lesting of control sccounts ! bank reconcikalions

On & lermly basls, the Responsible Officer reporls are distibuied to the board of trustees, through the
finance and general purposes commities on the cperalion of the eyslems of control and on the discharge of
the board of trustess” financial responsibilites,

The responsible officar reports for 201718 have only major concems, They have foursd the praclises within
Cromwell Learming Community Academy Trust to be effectiva.

Review of Effectiveness

As accounting officer, Rubine Darw (Chief Executive Officer) has responsibility for meviewing fhe
effeciivenass of the system of intemal condrol, During the year in question the review has been informed by:

«  fhework of the intemal revisuo
* the work of the external awdilor;

s the work of the execulive mansgers within the mull academy trust who have responsibilty for the
development and mainienance of the inlemal contral framework.

The accounting offficer has been advised of the implications of the result of their review of the system of
intemal conlfel by tha financa commitiee and a plan to address wesknesssa and enswre conlinuous

improvemant of the system = in place,

Approvved by order of the mambers of the board of trustess on 20 December 2018 and signed an ils bahalf

||r|M prmsmamadnn pmaaaiinid
John Orchard Rubina Darr
Chair of Truslees Accounling Cifficar
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Statement of regularily, propriety and compliance

As accounting officer of Cromwell Learning Community Academy Trusl | have considered my respansibility
fo notify the mudli academy trust board of rusiees and the Education & Skills Funding Agency [ESFA) of
miaterial ireguiarity, impropaiety and non-compdiance with ESFA terms and conditions of all lunding received
by the muli acadermy trusd, under the funding agreement in place between the mull academy frust and the
Secrelary of State for Education. As part of my considerstion [ have had due regard to tha requiremsanils af

the Acedembes Financlel Handbook 2017,

I gonfirm that | and the mulli academy insst board of rustees are able to identify any materal iregular or
improper use of funds by the mulli scademy sk, or matersial non-compliance with e lerms and condiions
of funding under the mulll academy trusl's funding agreemant and the Academies Financlal Handbook

2017,

| confirm that no Inslances of meledal imegularity, impropdety or funding non-compliance hawve been
dizcovered bo date. If any instances are idenlified afler the date of this siatement, lhese will bs notified o

the board of tustess and ESFA.

Eﬁ-h..m--ﬁm-.-.{ ........ .. Rubina D = Accounting Oficer

20 Decamber 2018
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Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee)

Statement of Trustees' Responsibilities

The Instees (who are siso the direclors of the chaflable company for the puposes of company law) are
responsible for preparing the Trustees' Reporl and the financial slatements in accordance with the
Academies Accounis Direclion published by the Education & Skllls Funding Agency, Unied Kingdom
Accounfing Standards (United Kingdom Generally Accepted Accounling Practice) and applicable law and
regulations.

Company law requires the lruslees to prepare financial statements for sach financial year. Under company
|zw the trustess musl not approve the financial stalements unless they are salisfied thal they give a frue
and fair view of the siate of sfisirs of the charable company and of 83 incoming resoerces and application
of resources, including It income and expenditure for thal period. In preparing these financial statements,
e trustecs are required to:

= subect sullable accouniing policles and then apply them congisieniiy;

¢ observe Uhe methods and principles in the Charilics SORP 2015 and the Academies Accounts
Direclion 2017 to 2018;

=«  make udgemaents and accounting estimates thal are reasonable and prudent;

» ctale whether applicabla UK Accounling Slandards have been foSowed, subjecl to any malerial
deparlures disclosed and explalned in the finandal slatements; and

s prepane the financial stetements on the going concern basis unless it is inappropriate o presume that
the charilable company will confinue i businaes,

The trustees are responsible for kesping adequate accounting records that are sufficient o show and
gxplain lhe charilable company's rensactions and disclose wilh ressonable accuracy at any time the
finsncial posifion of the charilable comgamy and enable them io ensure that the financial slalements comply
wilh the Companies Act 2008, They are also responsible for saleguarding the essets of the charilable
company and hence for laking reasonable steps for the prevention and detection of fraud and other
ireguiariles.

The tustees are responsiie for ensuring that in s conduct and operation the charitable company applies
financial and olher controls which conform wilh the requirements both of propriety and of good financial
management. They are slso responsible for ensuning grants received from he ESFADIE have been
applied for the purposes inlended.

The trustees am responsible for the mainlenance and integrity of the corporate and financial Information

included on the charitable company’s website. Legisiation in the United Kingdom governing the preparalion
and dizsemination of inancial stalements may differ from legisiation in ofber jurisdichons.

Approved by order of the members of the board of trustees on 20 December 2018 and skgned on its behall
By:

b

By e e e LA P T John Qrehard = Chale of Trustees
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Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee}

Indepandent Auditor's Report on the Financial Statements to the Members of
Cromwell Learning Community Academy Trust

Opinion

We have audited the financial statements of Cromwall Learning Commumity Acsdermy Trust for the paricd ended 31
Auvgust 2018 which comprize the Statement of Financlal Activities, the Balance Sheet, the Statement of Cash Flews
and notes 1o be fnancial statements, including a summary of sigailicant accounling policies. The financial reporting
framework that has bsen applied in their preparation is applicable |aw and United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Praclice) including Fimancial Reporting Standard 102 "The
Financial Reporfing Standard applicable in the UK and Republic of Ineland”, the Charties S0RP 2015 and the
Academies Accounta Direction 2017 1o 2018 |zeved by the Eduwcation and Skilla Funding Agency.

Thizs repor is made solely 1o the MUl Acaderny resl's members, as a body, in accondance with Chapler 3 of Part 16
of the Companies Act 2008, Cuwr audit work has bean underaken sa thal we might state to the Mulli Academy trust's
members those matiers we are required fo state o them in an auditor's repost and for no other purpose. To lhe
fullest axlenl permilled by B, we &0 nol accepl or assume responsibility fo ampane other han the Multi Academy
trust and the Multl Academy trust's members as a body, for our audit worek, for thés report, or for the oplnions we have
farmed,

In cur oginion the Rnancial statemeanis :

= give a tree and fair view of the sfate of the mulll academy trust's afee as at 31 Augoest 2018, and of its
ireoening resources and application of resources, incuding s Beome and expendiure, for the pefod then
amndad

= have been properly prepared In accordance with United Kingdom Senarally Accepted Accounting Praclice

=  have been prepared in accordancs wilh the reguirements of the Companias Act 2006

=  have been prepared in accordance wilh the Charties S0RP 2015 and the Academies Accownts Direclion
207 to 2018

Basis for opinion

We conducted ouwr audit in accordance with Intemalional Siandards on Awditing (LK) (E24s (UK)) and applicable lew,
Dur rasponsibilies under hose slandards are further desoribed o the Audilers responsibilities for the audit of he
financial statemeantis saction of owr report. Wa are indspendent of the Mulli Academy trus! in sccordance with the
ethical requirements that are relevant to our audit of the financial staterments in the UK, including the FRE's Ethical
Standard, and wa have Tulfilled cur othar athical responsibilies in accordancs wilth these reguirements. We believa
that the audit evidence we have obfained |3 sufficlent and appropriaie to provide & bases for our opinion,

Conclusions relating to going concern

W Biave nothing o report 0 respect of the following matters in relabon 1o which the 1I58s (UK) require us 1o repor to
you whare:
# he brustees’ use of the going concern bagss af accaunting in the preparation of the inancal siatements is not
Bppropriate; or
= f{ha fruatess have not disclosed in the financial etatements any idantified materal uncertsintes that may cast
significant doubl aboul the Mulli Academy lrusts ability to confinue lo adopl the gaing concern basis of
srcounding for a period of al lsast twalve months from the date when the financial statements are authorized
for isgue,
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Cromwell Learning Community Academy Trust
(& Company Limited by Guarantee)

Independent Auditor's Report on the Financial Statements to the Members of Cromwell Learning
Community Academy Trust
(eontinued)

Other information

The Irustees are responsible for e other informaton, The other informallon compriees the infermation incleded in
the trustess’ annual repord, other than the financial slalements and our awdilos’s report thesean. Qur apinien on (he
financial statements does not cover the othar information and, excepl to the exlent otherwise axplicithy siated in our
risporl, we do nat express any leem of assuwranca conclusian theresn,

In connection with our audit of the fnancial siatements, our responsibility |s o read the other information and, in
doing 50, consider whether the other infemalion is maderially inconsisient with the firancal stalemenls or our
knowledge obtained in the audit or otherwise appears to be materally misstaied. IF wa idenlify such material
inconsistencies or apparen maferial missalemenls, we are required |9 delermine whether thers s a malerial
missiatement in the financial statements or 8 material misstaterment of the other information. If, basad on the work we
have performed, we eoncluds Ehat there 8 a materal misstalement af this other Infarmation, we are required to repart
that fzct,

Wiz have nothing 1o regor in this regard.

Opinion on cther matter prescribed by the Companies Act 2006

Imi cue opinion, based on the work underiaken in the course of the audit:

= e information given in the trustees’ repord (inconporafing the stralegic ropor and the directors’ report) for the
fimancial year for which the financial statements ara prepared is consiatent with the financial stalements; and

= fha siralegic repordt and the direciors’ report have besn prepamed in accordance with appiicable begal
P uineenls,

Matters on which we are required to report by exceplion

In the fight of cur knowledge and understanding of the Mulli Acadsmy trest and Bs environment ablzaned in tha
course of the awdit, we have not identified material misstalements in the sirategic report and the dirsciors” repaort,

W hanve niedhing to report in respect of the following malters in retation fo which the Comganies Act 2006 requires us
to report to youw if, in our opinion:

= adequale sccounting records have not been kept, or

= Ihe ancsl stvlements are nod h agreemant with the accountng records and returns; ar
gerain disclosuras of diretiors’ remunaralion specified by law are nol made] or

=  we have not received all the information and explanations we require for cur audit.
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Gromwell Learning Community Academy Trust
A Company Limited by Guarantes)

Independent Auditor's Report on the Financial Statements to the Members of Cromwell Learning

Community Academy Trust
{continued)

Responsibilities for the financial statemants

Az axplained more fully in the frustess’ rasponsibilities statement (eet out on page 14), the rusteas [who are also the
directars of the Mulli Acadermy Irust for the purposes of company iew) are regponsible for the preparation of the
fimancial statemernts and for being satisfied that they give a ree and Tair view, and e such inlesnal conlred as the
ustess determing & necessany 1o ensble the preparation of financlal statements that ara free from matsdial
misstalemeant, whether des ko fraud or error.

In proparing the fnancial statementz, the frustees are responsible for sssessing tha Mulli Acadermy trusts ability io
conlinue &5 8 going concarn, disclosing, as applicable, matlers refated (o going concerm and using the ooing concem
basis of acoounting unless the tnustees either imend to liquidate the Multl Academy fnust or o cease aparations, or
have no realisfic allarmative bl 1o do 50,

Auditar's responsibllities for the audit of the flnancial statements

Our objeclives are 1o oblain reasonable assurance aboul whether the financial slatemeants as a whole are free from
material misstatament, whelher due to fraud or amror, and 0 issee an aeditors report al ncludes our opinion.
Reasonable assurance s a high level of assurance, but is nod & guarantee that an audit conducled in accordance
with |54s (LK) will abvays detect @ madersl misstaternent when | exisis. Missiatements can arlse from fraud or emmor
gnd are consldered material ¥, individually or in the aggregate, they could reasonably be expeded o mlheence he
sconamic decisions of users laken an the basis of these financial statameants,

As part af an audit in accordance with 154s (UK], we axercise professional judgment and mssnlain professions]
soepticism throughoul the audit, We also;

=  |demlify and assess he risks of material misstatement of the financlial statemeants, whather due to fraud or
arror, design and perdorm auddl procedures responsive b those risks, and cblain audil evidence thal is
sufficient and apgropriake o provide a basls for our opindon, The risk of not detecting a8 matsrial misstatement
resulting from fraud is higher than for one resuling from error, &5 Irewd may invalve collusion, forgery,
inlesslional cmizeians, misrepresentations, or the overids of intemal conbrol.

=  {btain an understanding of intermal controd relevant 1o the audil in order 1o design audd precedunes Thal ans
appropriale in he circumstances, b not for the purposa of expressing an opinion on e effectivenass of the
Multi Academy tnesi's inbernal condrol,

=  Evaluate the appropriateness of acoounting polickes used and the ressoneblensess of accounting estimates
and related disclosures mads by the trusteas

+  Conclude on the appropriateness of the trusiees' use of the going concemn basls of accounting and, based on
the audit evidence obltained, whether 8 material unceriginty exists ralated o avents or conditions that may
cast significant doubt on the Mulli Acadarry trusl's abllity to continws &2 a going concern. If we conclude that
& matzrial uncertsinty sxists, we are reguired to draw altenton in our auditor's seport o the relaled
diselosures in lhe financdsl statements or, i such disclosures are inedequate, bto modify owr opinion. Cur
conclusions are based on the audid evidence obiaimed up bo The date of our auditor's report, However, fulure
evenls of condilons may cause the Mulll Academy frust to cease o confinue as a going concerm.
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Cromwell Learning Community Academy Trust
(A& Company Limited by Guarantee)

independent Auditor's Report on the Financial Statements to the Members of Cromwell Learning
Community Academy Trust

(continued)

Auditor's responsibilities for the awdit of the financial statements |continued)

*  Eveluate the cveral presentation, structure and content of the financial stetements, including the disclosures,
and whether the financial statements repeesent the underdying transactions and evenls in a manner that
achieves fair pressntation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
fiming of the audit and significant audit findings, incuding any significant deficiencies in lemal conlral had we

identify during our awdit.

(Fe2ons

David W Farmsworth FCA {Senior Statutony Auditor)
Far and on benall of Fellons, Statutory Auditor

8 Sovereign Court

8 Graham Sirgast

Birmingham B1 3JR

20 Drecermber 2018
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Cromwell Leaming Community Academy Trust
(A Company Limited by Guarantes)

independent Reporting Accountant’s Assurance Report on Regularity to Cromwell Learning
Community Academy Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement |stter dated 1 June 2017 and further fo the requeemants of the
Educalion and Skills Funding Agency (ESFA) as inclusded in the Acadenses Accounts Direction 2017 to 018, we
hawe camied cat 2n engagement to obiain limited assurance about whether the expenditure disbursed and ncome
received by the Crormeell Learning Communily Academy Trust during the vear 1 September 2047 to 31 August 20138
have been applled to the purposes identified by Pariament and the fimancial transaciions conform o the authorilies
which gowern them.

This report 5 made salaly to Cromwell Leaming Community Academy Trust and the ESFA in accordance with the
terms of our engagement keter, Ouwr work has been undertaken 5o thal we might state 1o Cromwell Learning
Community Acaderny Trust and the ESFA those matters we are required to state im a report and for no other
purpose, To the fullest exfent permilied by law, we do nob accepl or assurne responsibiity fo anyons ather than
Crommwell Leaming Cormmandty Acadamy Trust and the ESFA, for our work, for this report, or for the conclusion wa
Fanve formed,

Respective responsibilities of Cromwell Leaming Community Academy Trust's accounting officer and the
reporting accountant

The agcaunting officer s responsible, under e requirements of Cromwell Learning Cormmanily Academy Trust's
funding agresment with the Secretery of Siate for Edwcalion datad 22 Decernber 2016 and the Academiss Financial
Hancsook, extant fram 1 September 2017, for ensuring that expendiure disbursed and incoms received s applied
for the purposes intended by Parliament and the financial transactions conform to the aulhoriies which govemn tham

Ouer respansibilities for this engagement are established in the Untted Kingdom by cur profaselon's ethical guidance
snd are o obtain limited assurance and report in accordance with our engagemanl laiter and the requiremants of the
Academies Accounts Direction 2017 o 2018, We report 1o you whether anything has come to our attention in
camying out our work which suggests that in all material respects, expenditure disbursed and income received during
the year 1 Seplember 2007 10 31 August 2018 have nol been applied o purposes intended by Parliament and the
financial fransactions do not conform o dhe authoritiss which govern them.

Approach

We conducted our engagemend in accordance with the Acadermies Accounis Direction 2007 0 2013 issued by the
ESFA. We performed a limiled assurance engagernent as defined n our engegement letiar.

The objective of a limited assurance engagement is o perform such procedures as to obtain Information and
explanations in onder fo provide ws wilh sufficent appropriale evidence fo express a negalive conclusion on
regudarily.

& fimited assurance engagement is mora limiad in scopse than a reasonable assuranis ang3gement and
ponsequently does nol enable = 1o obtain assurance that we wouhd become aware of 2 significant matiers that
might be identified in 8 mascnable assurance angagement. Accordingly, we do nol express & posilive opindan.

Dur engagemant includes examinalion, on a lesl bass, of evidence mmlevant 1o the regulasily and propriely of the
Pulttl Acadermy Trust's Income and expenditure.

The work undertakan to draw our conclusion includes :
= Consideration of the appiicabls legislation and the multl academy frust's funding agresmsanl
=  Review and evaluation of the Mulll Academy Trust's system of iMemal contrals
& Exarninafion and assessment of the Accourding Officer's stalement on Regularily, Propristy and Compliance
=  Examination, on a test basss, of third party evidence sugporting income and expenditure
= Raview of exceplional and unusual items
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Cromwell Leaming Community Academy Trust
(& Company Limited by Guarantee)

Independent Reporting Accountant’s Assurance Report on Regularity to Cromwell Learning
Community Academy Trust and the Education and Skills Funding Agency [continued)

Contlusion

In the cowrse of our work, nothing has come o our aflention shach sugoests that in all matenial respecls he
expendiiure disbursed and Income received during the year | Septembsr 2017 o 31 August 2008 has not besn
applied to purposes interded by Parliament and the financial frensactons de not conform te the awthoribes which
gowvarmn them,

(el

e

David W Farnsworth FCA {Reporting Accountant)
Far and on behalf of Feltons, Stetutory Auditor

& Sovereign Court

8 Graham Strasf

Birmingham E1 3JR

20 December 2018
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Cromwell Learning Community Academy Trust

1A Company Limitad by Guarantaa)

Statement of financial activities for the year ended 31 August 2018
(including income and expenditure account)

Motes

Incame from :

Donatiors and capial grants 2
Transfar from fogel autharity on
LOMarSIon

Fundirg for The scademy irees
educzational coenalions 4
Ot trading s livilies
Irrepatimers

= I

Total

Expenditure on :

Charitabia aclivilies:
Scademy tnest's educationgl &
aperations

Taoxdal

Het income{expenditure) befons
transfars

Translars babeesn funds 15

Mat Incomeloxpenditura) after
transfers

Othar ecognised galnsi{losses)

Achiarial gainsilosses) on defined
benedd pansion schemas 15,23

Met mosement in funds

Reconciliaiion of funds

Todal funds broughd forsard 16

Taotal funds carried forward

Resiricied  Resiriciod  Restrecied

Unréstricied  pension general fized nasel Tital i imanihe o
fumds: Tund funds fumds FUEET FET
E E £ £ £ E
. . . 810,348 610,348 6,538
- - N &, 1433 503
T8, 388 = A am0 SR8 34963 052 1,680 816
8,000 = - 2,000 20
3 = = am 104
B4, F45 - 3,800 508 10348 4STEETT 774030
BE2,205 131,000 4,218,428 23247 4,833,612 1,822 741
52,203 131,000 428,434 b 0 O N .- = 1,622 741
32,642 {131,000  [357.B5F) 378175 {SB.135)  6,117.580
- - (180225 160,22 e
3242 (131,000) (51B.077) 553,400 {58,135) 6,117 560
- 0,000 H20,000 (16T D00
32,542 188,000 {518,077 554,400 201,535 06,5956, 580
40,665 (2340000 02544 TH4T.0T1 5055540
FEB0T  {1,845000) (415533) B6054T1 B216445 5,856,680

Al af fhe Academy™s aclivilies weee derived fnam acguisitions during e comparnalive year.
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee}

Company number : 10465387
Balance sheat as at 31 August 2018

Fapb! 2047
Hotes E E £ E
Fixed assats
Tangibile assets 12 064,832 T.240.533
Cusrend assals
Debloms 13 JiB,E4 136,553
Cash &l bank and in hand 712,110 501,218
1,050,334 E3T. 7
Liakilties
Crediars: amounts fafiing
due within ane yer 14 51,721 407 T34
Mel current aEsels T8.813 160,047
Hot assels excluding pension lability 4,163,445 &,080,580
Diefined benefil pansion scheme liability 23 {1,845,000) {2,134,000)
Tatal net pssets 8,218,445 B850 G0
L ——

Funds of the academy frust :
Resiricied funds

Fixed assed fund 15 B.505 471 TRaT 07

Ganeral fund 15 {415, 533) 02 544

Pansion reserne 15 11.945,000) {2.134,000)
Tolal restricted funds &,144, 838 B 0156158
Unrestricted ineome funds 16 13,507 40,965
Todal funds 6,218 445 5,066,580

The fingncial statemenis on pages 21 1o 44 were approved by the irustess, and sulhorised for issue on 20 December
2018 and are signed on their benal by
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Cromwell Learning Community Academy Trust

(A Company Limited by Guarantee)

Statement of cash flows for the year ended 31 August 2018

Cash flows from operating activities

Mel cash provided by [ (used in) operating achvifies
Cash transferred on conversion to academy trust

Cash flows from investing aclivities

Cash and cash equivalents at 1 Seplember 2017

Cash and cash eguivalents at 31 August 2018
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Cromwell Learning Community Academy Trust
(& Company Limited by Guarantea)

Notes to the financial statements Tor the year ended 31 August 2018

1. Statement of accounting pollcias

A summary of the principal sccounting policies adopied (which have been applied consistently, except whene
nobed), judgements and key sources of estimation uncertainly, 1S Sel oul below,

Basis of preparation

The financial statemants of the muRi academy trust, which is a public bansfit enlity undsr FRS 102, have bean
prepared under the historcal cost comventlon in accondance with the Finandal Reporting Standard Appllcabhe
in the UK and Republic of Ireland (FRS 102), he Accounting and Reporling by Gharities: Statement of
Recommended Praciice appliceble to charities preparing thelr accounts in accordance wilh the Financial
Reporling Standard applicable in the UK and Republic of ireland (FRS 102} (Charilies SORP (FRS 102)), the
Academias Accounts Direction 2017 to 2018 issuad by ESFA, the Charnties Act 2011 and the Companias &ct
2008,

Crormwell Learming Communily Academy Trusl meets the definilion of & publc benefil entily under FRS 102.

Golng concern

The trustees aesess whether the wse of going concem is appropriate Le. whaether there are any material
uncertainbes relaied o evenls or condiions that may cast significant dould on the ability of the company 1o
continue @s 8 going congem, The Inestees make his assessment in respecl of a year of at least one year from
tive date of authonsation for lsue of the financial statements and have concluded that the mull acadeamy trusi
has adequale resources lo conlings in operalional existence for the foreseeable future and there are no
material uncertaintias about the mulbi academy trust's ability ta confinue as a going concam, thes they continue
e adagt the golng concem basis of accounting in pregaring the financlal statements,

Income

All mooming resources ang moognigad when he mulll academy irugl has antillament (o the funds, e receipl is
probable and the samount can ba measurad reliabdy.

= Grants
Granls are included in the Statement of Financlal Activitlies on a receivable basis. The balance of
income received for specific purposes but not expended during the yaar is shown in tha refevant funds
an the balance sheet, Where Income [ recstved In advance of meeting any performance-relatad
conditions there B nol uncondiional entiflermnent to the income and ils recognilicn s defarmed and
incluged n creditors as deferred Income untll the performence-related conditions are met. YWhere
enlitlernent occurs before income iS5 received, (he incoms is Seorued,

General Annual Grant is recognised in il m the Statemant aof Financial Activities m the year for which
i s recelvable and any abatemsant In respect of the vear 5 deducted from Income and recognised as 2
Eability.

Capital granls are recoegnised in Ll whan thers is an uncondikonal enliiement o he grant. Unspant
amounts of capltal grands are reflected In the balance shael in the restricted fixed asseat fund. Capital
grafts are recopnised wiven there is entillement and are nol deferred over the lite of the asset on which

they are expended.
= [Donations

Donations fre recognised on a recelvabla bass (where there are no performance-related conditions)
wheare the recsipt is probable and the amount ean be reliably measurad.
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantes)

MWotes to the financial statements Tor the vear ended 31 August 2018 (continued)

1. Statement of accounting policies (continued)

meome [continuad)

. Other Income
Oitrsar income, ncheding the hire of fadlities, B recognised in the year i is eoshvable and (o e exlen]
tive multi academy trust has provided the goods or services.

L] Donated goods, facilities and services
Goods donated for resale ane included al fair value, belng the expected proceeds from sale less the
expeciad cosls of sale. Upon sale the fair value of the goods is charged against, and the procesds ane
recognised &8, Income from cther trading activithes’.

Where the donated good B2 a fled asaet § B messured st fair value, unleszs it s impractical o messiers
this raliably, in which case the cos of tha #Herm o the donar should be wied, The gain is fecognigad as
income from donatione and a corresponding emount i incleded i the spproprists fived sssat calagony
and deprecialed over e ugedul peonomic Bfe in aceardance with the mulli acadamy trust's aceounting
paoficias.

Expendiiure

Expenditure |s recognized once there |2 a legal or conatructive obligation to transfar economic benefit to a third
party, il is probable that a ransfer of econamic benafils will be required in selilement and the amount of he
obfigation can e measured reliably. Expenditure is classified by adlivity. The costs of each actvity are made
ug of tha tolal of drest cosls and shared costs, Including suppoer costs invelved In undertaking sach actviby.
Direct costs attributable to a singls activily are aiacatad direclly 1o that aclivity. Shared costs which canlribute
in more tham ome aclivity and support costs which are nod atributabde to 8 single activity are apporlioned
between hose aclivilbes on & Basis consislen with the use of resources, Cenlral slall cosis arg allodated on the
basls of fime spent, end depreciation charges allocated on the portion of the assef's use.

+  Expendilure on raising funds
Thiz Includes all expendiure incurred by the muli academy trust to raise funds for its charitable
purposs and includes cosls af all lundraising activilies svenls and non-charitable frading,

*  Charitable activities
These are costs Incurrsd on the mulll cademy irust's educational operalions, Including support costs
and cosis relating to the govarnance of tha mulli acadesny frust apporioned o charitable activitias.

All resources expended are inclusive of imecoverable WAT.

Tanglble fixed assats

Agsets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any peovision for impamenl
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Cromwell Learning Community Academy Trust
(A Company Limited by Guarantee)

Metes to the financial statements for the vear ended 31 August 2018 (continued)

1. Statement of accounting policies (continued)

Tangibke fixed assets (continued)

Wheare lamgble fixed assels have bean atguired wilh the aid of spacikc grants, aither from e govemment ar
from the private sector, they are included in the Balance Sheet at cost and depreciated over thel expected
usalul econcmic life. Where there are speciic condions atlaches to the funding regquiring the eonlinueed use of
the asset, the releted grants are cradiled to a resricted fieed assat fund in the Siatemeant of Finencial Adivilies
and caried forsard in the Balance Shest Deprecistion on the relevant sssete |z charged directly to the
resiriched fixed assel fund in the Slalement of Fimancal Aclvilies. Where langibla fined assels have been
scauirad with unrestricted funds, depraciation on such assets is chargad to the unrestricted fund.

Diepreciation is provided on all tangibla fixed assets other than freehold land and assets under construciion, at
rates caleulated to write off the cost of each asset over ita expecied waedul life as follows:

Long keasehold bulldings - atraight line ower 50 years
Fitlings and equipment = 25% slraight line
Compuler hardwarg = 25%% sirasghl line

Azsats inthe course of construction are included al cost. Depreciation on these assets is not changed unlil they
are brought into usa and reclassified o freehcld o leasehold land and buildings,

A review Tor imgairment of 3 Noed assel B camied oul If events or changes In crcumsiances Indicate thal he
carrying value of any fixed assel may nod be recoveratle. Shostialls between the Cerving vales of ixed assels
and thelr recoverable amounts are recognised &5 Impaiments.  Imgeiment boeses are recognized In lhe
Stalement of Financial Activilies,

Liabflitias

Liabililies are recognised when these is an obligation al the balance sheel date a5 & resull of a past event, R is
pretable that a transfar of economic bansfit will ba reguired in setiemant, and the emount of the sedtlameant
can be estimaled reliably, Liabllites are recognized at the amoun) thal the academy frust anticipates | will pay
to =etile the debt or the amount it has received as advanced payments for the goods or services # must
prowide,

Financlal Instruments

The academy Irust only holds basie fnancial instruments as defined by FRS 102, The financial assets and
financial lisbdities of the academy trust and their measuremend basis are as follows !

Financial aesefzs - frade and other debtors are basic financial instruments and are debl instrumentz measwred
at amorised cosl Prepayments ane nol fnancial instrumenis,

Cagh at bank b claasified 28 & basie financial ingtrument and s magsured at face value.
Flnancial Yahiitfes - frade ereditors, accruals and other credibors are financlal instruments and & measured al
amorised cost. Taxafion and social security are not included i the financial instruments disclosure definition.
Deferred Income 5 not deemed to be & financial lability, &8 the cash setiement nas already taken place and
there is an obfigation to deliver sarvices rathar than cash or anolher financial instrument.
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Cromwell Learning Community Academy Trust
{A Company Limited by Guarantee)

Motes to the financial statements for the year ended 31 August 2018 {continued)

1. Statement of accounting policies {continued)

Leased assets

Renials under operaling leasas are charged on a straight line basis owver the lease tarm.

Taxation

The multi academy trust ie considared to pags the tests set oul in Paragraph 1 Schedule & of the Finance Act
2070 and therefons | meels the defindion of a charitabie company for UK corporation 2y purposes,

Accordingly, the mull scadeny tnst s potentially exempt from taxation v respect of income or capdal gans
received wilhin calegories coversd by part 11, chapler 3 of lhe Corporalion Tax Acl 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1892, to the extent that such income or gains are applied excluskhely o
charitable purpeses.

Penslon benafits

Retirameant benefits to amployess of the mull acadermy trust are provided by the Teschers' Pension Scheme
('TPS'} and the Local Govarnmeand Pansion Schama ['LGPS"). These ars defined benwshl schames.

The TPS i an unfunded scheme and contribulions ame calculaled o as to spread he cosl of pensions ower
amployess’ working lives with the academy trust in swch a way thal the pension cost is a substantially leval
percentage of current and future pensionable payroll The contribitions are determined by the Government
Actuany on he basis of quadrennial valualions using a prospective wunil credil methad, TPS is an unfunded
mastti-employer schame with no underhying sssets o &ssign bebtaeen employers, Consequently, the TRS s
rested as a defined conlribulion scheme for accounling purposes and the conlributions recognised in the
pericd to which they relata.

The LGPS iz a funded muli-empioyer scheme and the assets are held separately from those of the mulbl
acadery trust In separate irustee administered funds. Pension scheme assels are measured al fair value and
liabilities are messurad on an actuarial basis wsing the projectad unit cradit methed and disscounted at B rate
equivalent ta the current rate of returm an & high quadity corporate bond of eqguivalent term and curmansy bo the
liabilities, Tha acluaral valualions are oblained al leas] rannially and are updaled al each balance shesd date.
The amounts changed to operating surpéus are the current senvice costs and the costs of scheme Introdwsciions,
benefit changes, sefhements and aetaiiments. They ane included as pat of s1all cosls a5 incurmad. Ned interasl
on the met defined bensiit liab#ity/asset is also recopnised in the Statemant of Financial Acfivities and
comprises e inlerest cost on the defined benefil abligation and interest Income on the schems assels,
calculated by muliiplying the fair value of the scheme assets al the beginning of the year by the rale used 1o
digcount the bencfit obligations. The difference between the interesi Income on the scheme asssls and he
actual return on tha schame assels is recognised in olher recognised gains and losses.

Actuarial gains and losses are recognised mmediately in other recognised gaing and losses,
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Motes to the financial statements for the year ended 31 August 2018 {continued)

1. Statement of accounting policies [continuad)

Fund accounting

Unrestricled incoms funds represent resources which may be used lowards meeting any of the charitabile
objects of tha mulli academy trusi ai the discredion of the Inestees,

Rosticted fiked asset funds are mesounces which are o be applied o specilic capital purposes Imposed by
funders where the asssl acguired or created is hedd for a specific purpase.

Restricted gensral funde comprize all other restricted funds recaived with restricions imposed by the
fundesdonor and include grants fram the Education and Skilfls Funding Agency ar Deparimeant for Education.

Critical accounting estimates and areas of jJudgement

Estimates and judgements are confinually evaluabed and are based on hislodcal eeperience and ofher faclors,
Including expectaticns of fulure events that sra belisved to be reasonable undar the circumstances.

The multh academy nest makes eslimates and sssumplions concerming the fulure. The resulting accounting
esimates and assumplions will, by definition, seldom equal the related actual results. The esfimates and
assumpliona that have a significant risk of causing a material adjestmant to tha carrying armounts of assels and
llabilitias within the nest financial year are discusaed balow.

The present value of the Local Governmant Pension Scheme defined benafi llabiity depends on 8 numiber of
factors that are delermined on an actuarial bases using & varety of assumplions, The assumalions used in
detarmining the nai cost {income) for pensions imclsde the discount rate. Any changes in thess assumplions,
which are disclosed in nole 23, will impad the camying amount of the pension lability, Furthermore a roll
forerard approsch which projects resulls from the Etest full achuarial valeation performead atl 31 March 2016 has
been used by the acduary in valuing the pensions Babillly af 31 Awsgust 2018, Any differences between the
figures derived from the roll forward appreach and a full achearial valuation would mpact on fhe carmying
amount of the pension liatility.
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(A Company Limited by Guarantes)

Motes to the financial statements for the year ended 31 August 2018 {continued)

2, Donations and capital grants

Resiricted Restricted
Unrastrictad genaral fixed assat Total B months to
funds fund funds 201THME E4/08MT
£ E £ £ £
Capitsl grants - 610,346 10,346 6,534
610,348 610,346 5,538
2017 total - G530 5,538
3. Funding for the multi academy trust's educational oparations
Restricted  Resiricted
Unrestricted general fived assel Tatal & months te
furnds fund funds HATHE HaenT
£ E E £ E
DFEJESFA grants
General Annual Granl (GAS) - 3,047 824 3,047 B24 1,112,778
Starl up grants - - - F0,000
Ditfer DE Group granits - BOT 403 G97 403 207 173
- 3645227 d, 545 227 1,389,840
Other govesnmenl granis
Local autivarnity grants - 4,780 224,780 55626
Diher gavemment funding . 10,679 . 10,578 7.7h
- 235 3549 - 235,358 B2 801
Cithar income from the acadarmy
Irusl’s educalional operations VB, 356 . T8 366 136 886
76356 235,354 - 311,735 199667
FE_ 366 3,800, 586 - 3,956,952 1,580 616
2017 total 136,886 1,452,750 - 1,580,618
4, Qther trading activities
Unrestricted Restricted Total & months to
funds funds 20T FU0EMT
£ E E E
Hire ol facllities 4,000 - £,000 260
8,000 - 8,000 260
2017 total 260 - 260
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Cromwell Learning Community Academy Trust
(A Company Limited by Guaraniee)

Notes to the financial statements for the vear ended 31 August 2018 (continuad)

5. Imvestrment income

Fage 30

Unrestricted Restricted Total & months to
funds funds 01748 3ioanT
E £ E £
Sho lerm deposils arg arg 104
2017 total 14 - 104
6. Expanditure
Stafl Non pay expendilure Total & months fo
costs Premises Other 201718 JoeMT
E E E E E
Academy's educational oparations
Drrect costs 2,323,053 127 869 358,308 2807230 1,063,781
Allocatad auppa costs B20, 8a0 586 675 B10,027F 1,826 582 BER. 950
2.852 033 714,544 BEG, 335 2813812 1,623,741
2017 fotal 1,096 571 225,818 00,2681 1,622,741
Met incometexpendsture) Tor the pariod ncludes
ITHE 31mENT
£ E
Operating leases - plant and machineny 19,562 1,800
Deprecialion 232.1M TEB42
Fees payable to auddor - audit 5,050 2,000
- plher sarvices as0 -
7. Charitable activities
Restricied Dther
Unrestricted pension regtricted Total & months to
funds fund funds 20ATHE J1EENT
E E E E £
Educational operations
Direct cosds 1T ETE - 2,788 558 2,607,230 1,063,781
Support costs 3451 131,000 1,661,051 1,826,582 558 950
52 203 137,000 4460 505 4,633,813 1622 711
2017 total 132 503 61,000 1,428,848 1,622,741



Cromwell Learning Community Academy Trust
(& Company Limited by Guarantee)

Metes to the financial statements for the year ended 31 August 2018 [continued)

7. Chariteble activities {continwed)

Restricted Other
Unrestricted pension resiricted Total & months o
funds fund funds 201718 3loslT
E E £ E E
Analysis of support cosls
Support 5laff cosis . 131,000 455 A GED, 50 214,814
Deprecialion = . 104,302 104,302 32,3748
Tachnology costs - - = . 26,248
Premises cosis < . 501,966 501,965 153,412
Ditfer sufporn cosls a4 531 . 44 08 570,519 123,106
Govemsanca coats - - 10,916 10,918 G000
Taotal support costs 34,54 131,008 1,861,051 1,826,582 558 950
2017 total 11,654 61,008 486,306 556,460
B, Staff
a) Staff costs
Eilaff costs during the year wara:
Tolal & moniths to
20ATIE HIoEHT
E E
Wages and salarias 1,744,200 GE1, 152
Social sacurity cosls 144,673 50,258
Pension costs 478,018 198,757
2,367,891 038205
Agency slaff costs 577,042 167 368
Stafl resfrucluring coats 8,000 -
2,252,830 1.096 571
Total & months to
HO1THE F10EAT
3 E
Siaff restruciuring costs cormpriss |
Severance payments 8,000 -
&,000

b) Staff severance payments

Included in staff restructuring costs are non-slatutorymon-gontraciual severance payments todalling £8,000
(2047 Endl) made to one Individual on 210030201 8.
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Cromwell Learning Community Academy Trust
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Motes to the financial statements for the year ended 31 August 2018 [continued)

B, Staff (continuwed)

c) Staff numbers
The average number of persons emploved by the academy during
the yvear was as follows: 201THE Iosy
Number Number
Taachers 17 19
Administration and support i %]
Managamenl 7 &
109 kS
dj Higher paid staff
ZoiTra e T

Humber Humber

The member of emgdoyoas whose emplryee benefis (eacluding smployer pension
coste) axceadad £60,000 (2017 : annualised) wes

£60,00M - £70,000 1 1
£80,001 - £30,000 . 1
£9:0,001 - £100,000 1 .

&) Key management pergonnel

The key management perscnmel of the mulli acsdemy trust comprise the trestess and the sanior managsmeant
team as listed on page 1. The fotal Emount of employes benefits (including employer pension contributicns and
employer national insurance contribufions) received by key management personnel for their services to the mulli
academy trust was E478, 303 (2017 : E2F52940 )

8. Central services

10,

Thee popdemy frust has provided tha following central services during the year,

Catagory Basis
Ceniral suppart sandces 5% - 4.25% Ganaral Annual Grant
The aclual amounts changed during the pear worg 35 follows © 204THA FhoeHT
£ £
Cromall Junior & Infant School 34,543 -
Bordesiey Village Primary Schoal T8 4587 =
114,440 -

Relaled Party Transactions - Trustess” remuneration and expenses

O o more ruslees has been paid remuneration or has recehved ather benefits from emgloyrment with the multi
acadamy trust. The principal and other s rustees only receive remuneration in respecdt of services they
provide undertaking the rolas of principal and staff mambers under thedr conbracks of employment.

Tha value of trusiees’ ramuneration and other benefits was as Tollows :

Mrs Rubina Dare |principsl and rosbes)
Ramuneration £40,000 - £95.000 (2017 : £&0,000 - £65,000)
Employer's pansion contibadions paid E£15,000 - £20,000 §2017 : E10,000 - £15,000)
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Motes to the financial statements for the year ended 31 August 2018 {continued)

11, Trustees” and officers’ inSurance

The academy frusl has opled inte the Department for Educalion's risk protection arangement (RPA), an
alternative 1o insurance whare LK govamment funds cover losses that anse. This seheme protects irustess and
officers from ciaims arising from negligent acts, emrors or omissions occurming whils! on academy business, and
provices cover up 1o £10,000,000, |t s ot possible o quantify the trustess and officers indemnity selemant from

the overall cost of the RPA scheme.

12, Tangible fixed assets

Legaehold Agsets

land and under Fittings and  Computer

buildings  construction eguipment hardware Total

£ £ £ £ £

Coat ar valuation
Al 1 Seplember 2017 7,022 Tar - G4, T48 31,8680 B.019,175
Addilions 220,537 13,025 G663 73,245 ATF6ATD
Al 31 Auguest 2018 8 143,304 13,026 134471 104,505 8,385,045
Depreciation
Al T Seplember 2077 83,316 . 10,594 4 T35 TEBAE
Charge for the year 158,045 - 41,235 31,881 232171
A3 Auguest 2018 222 381 . 51,839 36 62 J10.813
Met book values
A1 31 August 2018 7820843 13,025 B2 552 68,282 8,084,832
A1 3T Augusl 2017 7,650,451 = 54,154 26,928 7240533

Leasehold properny’s weare valued at 1 Dacember 2016 and 1 Juby 2017 by The Valuation Office Agency — DWE
and the fitlings and equipment and computer hardware were valued as at the 1 January 247 and 1 July 2017 by
the trusiees. Tha basis on which the valualions ware made wis deprecialed replacemant cosl.

Coet or valuation af 31 Augusl
2018 |z raprasanted by -

Waliestion im 200§
Cost

Leasehold Assots
land and under Fillings and  Computer
bubldings  construction  aguipment hardware Total
E £ E E E
522 16T - 64,748 51,8680 96 408
220537 13,025 69,663 73,245 155,933
8,143,304 13,025 134,411 104 205 8,305 G645
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Motes to the financial statements for the year ended 31 August 2018 [continuad)

13

14,

15,

Debtors

VAT recoverabie

Prepayments and accneed incoma

Credilars

Amounts falling due within one year ;

Craditors from operations
Aioruals and defered income

Othar creditors

Deferred income

Dafarred income at 1 Septembear 2017

Rescunces dgefarrad In the year

Amounts releassd from previouws years
Delered ncome at 31 August 2018

Total Total
2018 2017

£ £

88,030 31,845
229,194 104,708
318,224 135,553
Total Total
2018 2017

£ £
164,610 14,542
411,267 108,566
375,644 364,616
951,721 _ 487,724

11,982 ’

37,091 11 982
[11,862) :

37,081 11,987

At the balance shest dete the muli academy trust was holding funde received in advance from The
Eclucation and Skills Funding Agency Tor universsl infant free school meals,

Funds

Rastricted general funds
General Annual Grant (GAG)
Start Up Grant

Pupil Premium

Diher grants

Restricied fixed asset funds
Tranafer on conversion

DFE Growgn capital grants
Capital expenditure from GAG

Pension reserve

Total restricted funds

Balance at Galns, Balance at
1 September losses and M August
207 Irveodme Expenditure  transfers 2018
£ £ £ E £
A9.063 3,047 B24 (3,352 185} {1B0,225) [415,533)
33481 - (33,481} - -
- 440,680 {445 680} -
- 303,042 {333,088) - -
102,544 3,880, 586 (4,218,438} {180, 225) {415,538
7040 533 - (206,848 - 7,733,564
G550 610,248 (3224} - 613,660
- = (#1.985] 180335 158227
047 071 610,348 1232.171) 180,335 B 505471
[2,134,000}) - 131,000 320,000 (1,545 000}
5,915,615 2,450,932 {4,581 509] 520,000 G, 144 D30
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15. Funds (eontinued)

Balance at Gains, Batance at
1 September losses and 3 August
2017 Income Expenditure  transfers 2018
£ E i £ E
Unresatricted funds
Cither incoma 40 955 B4 745 {52 304 . 73,507
Tatal unrestrictad funds 40,965 B4, F45 {52,203} - 3,507
Tatal funds 5,056,580 4 575,677 (4,633 812) 320,000 6,218,445

The spacific purposes for which the funds are o be applied are as Rllos;

Rastricted general funds
Thessa comgprisa all restricted funds other than restricted fized assst funds and include grants from The Education
and Skills Funding Agency and Birmingham Cily Council,

Under the funding agreement with the Secrefary of Stale, the mulli academy frust was not subject jo a limit on the
amount of GAG that it could carmy forward at 31 August 2018,

The trust is camying a nel deficit of £342.026 on restricted general funds (excheding pension reseree} plus
unresticted funda, The trust is taking ection o retum these funds to surplus. See page 3T for further details.

Unrestricted funds
Thess comprisa resources thal may be wsed towards meeting any of the charitable cbjects of the mulli academy
frust &1 the discreton of the frusteas.

Restricted fived asset funds

Thess comprise resources which are o be appled 1o specific capital purposes imposed by The Education and
Skills Funding Agency and Bemingham City Councll. where the gasel scquired or created i3 held for a specific
PUFPOSE,

Comparative information in respect of the preceding period is as follows :

Garins, Balance ai
losses and 3 August
Income Expendifure  ifransfers 2047
£ E E £
Restricted general fumds
Ganaral Annual Grant {GAG) 1,112,778 i(1.043,713) . 69063
Start Up Grant 70,000 (36,518) - 33,451
Pupl Premiem 207,173 [207.173) - -
Qther grants 62,601 {62,801) - -
1,452,750 (1,350.206) - 102 544
Restricted fixzed asset funds
Translar on comarsion B 019,175 |:?E,E4E] . A 533
DfE Group capital grants 6538 - - 6,538
Capilal expanddure from GAG - - - -
8,025,713 {7B.542) - 847,07

Pape 35
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Motes to the financial statements for the year ended 31 August 2018 {continued)

15, Funds {continued)

Pension reserda

Tatal restricted funds

Unrestricted funds
Other income
Total unrestricted funds

Total funds

A current year 12 months and prior year 12 months combined position Is as follows :

Restricted general funds

Ganeral dnnual Grant (GAG)

Siart Up Grant
Pupil Premium
Other grants

Restricted fixed assal funds

Transfer on cenversion
DME Group capital granls

Caplial expendijure from GAG

Pension reserve

Total restricted funds

Unrestricted funds
Oiher incoma
Total unrestricted funds

Total funds

Gains, Balance at
losses and 31 August
Income Expenditure  transfess 217
E E E £
{1,912,000}) {61,000 (161,000 (2,134,000}
7566463 (1,483 B4R) {161,000) 5815615
173,858 (132 BO3) - 40, 955
173,858 132 BEE) - 40,965
70403 {1,622,741) (161,000} 5,856,580
Gains, Balance at
logses and 31 Avgust
Imaom Expgnditure  transfors 2018
£ E E E
4,160,600 (4,395 908) (180,225) {415, 535)
70,000 (70,000 - -
G58.853 (G56853) -
445 BE3 (445 BRI 2 -
5,333,336 (5 668,6494) {180,225) {415 533}
8,019,175 {285,584 ) T, F33.564
616,664 [3,224) . 613,660
- {21,808) 180,225 1658277
8,636,058 [310,813) 180,225 8505471
{1,212 000% {152,000} 165,000 11,545 000}
12,067,385 (6,071 457} 169,000 6,144,538
258,603 {185,006) 75,507
258,603 {185,0946] = 73,507
12315998 (6,256,553} 150,000 6218445
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Motes to the financial statements for the year ended 31 August 2018 {continued)

15. Funds (continuwed)
Total funds analysis by academy

Fund balances &t 31 Auwgust 2018 were allocatad &5 follows Total Total

HITMe 201EMT

£ £

Cromwall Junier & Infants School {50,053} B8 2682
Bordesiey Vilage Primary Sehoal {319,627) 57,247
Trual 27,553 -
Total bafora fixed assels and penson resang (A3 026 ) 143,608
Rastricled fixed asset fumd 850547 7247071
Pinsion reserv {1,945000} (2.134,000)
Total funds 6,218 448 5,986,580

The defcit &l Bordesley Villiage refiects the inacouwracies of the finances at the point In which the Trust ook ower
where upon # became apparent that there werne many oulstanding invoices thal were nol ngluded within e fnal
statarment agreed with the Lacal Aulhority. Dua to the Special Measuras categony thers wera 8 number of staffing
mawes which required resolution slong with a leaming environmeant that required fmproving to an acceptable
standand, The deficl al Cromwell Schoal is due o There being @ number of children attending with high ewe
naads. They hawe reguired & high lewel of support for which the: allocated funding is insuficiend 1o fully mest Eher
neads and requirements.

Prans have bean made and actons besng taken Inocnder to sowrce sddiionsd funding to fully mest thedr neads
gaing Foramrd,

Total cost analysls by academy

Expendibung incurred by sach asademy during the vear was a5 follows

Teaching & Qther
educational Other COSiE
support support Educational (eecheding Tatal
staff costs stalf cosis supplies  depreciation) 2017THE
E £ £ £ £

Cromwell Junior & infanis School B99, 502 281,088 45,530 513,038 1,739,168
Bordaslay Village Primary School 1,378,852 548,702 ¥7135 684,830 2,400, 658
Trusd 44,718 - - 118,068 162,787
Academy trust 2,323,053 G20,880 122 G665 1,326,043 4,401,541
2017 total a881.757 214, 814 31,853 415 666 1,544,084

16, Analysis of net assets between funds
Fund balances at 31 Augus] 2018

are represantad by: Restricted  Restricted  Restricled
Unrestricted pension ganeral fined assat Total
funds funds funds funds funds
£ £ £ £ E
Tanglble fixed asssts - - - 8,084 832 8,084 832
Cumrin] aesels 73,507 - 538,188 420,639 1,030,334
Cusrrent labilibes - - (851, T21) - (a1 Fai)
TA507 - {415 533) 8506471 B 163 445
Pengion schema Eabilily - (1.045,000% - - 1,945 000
Tatal net assels 73,507 {1.845,000}% {415,533} B.S0EAT 6,218 445
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1.

ir.

18.

14,

Analysis of net assets between funds [continued)

Camparative informssion in
respect of the praceding period is

as follows - Unrestricted  Restricted  Restricted  Restricted Total
funds funds funds funds funds
£ £ il E £
Tangibde fixed assals - - - 7,940,533 7840533
Current fssels 40,965 - 580,268 E.538 637,771
Currani Babiitles - - {487, 724) - (487, 724)
40,965 - 102,544 734707 8,090,580
Pension scheme Esbillty - 2,134,000} - - {2 134.000)
Total net assets 40 955 {2,134, 000% 102, S 7,947 071 5,856,500
Capltal commitments
2018 2017
E E
Contracted for but not provided in the financial statements 418,000 -
Commltmants under operating leases
AL3T August 2018 the tofal of the mulll scadermy Oithuer
frust's Fulure menimum kase payments undss fon- Total Total
cancallable operaling leases was: 2018 2017
£ E
Amounts due wilhin one year 7638 7635
Amounks due belwesn one and e years 4,162 11,798
11,798 19,434
Reconciliation of net income/{expenditure) ta net cash flow
from operating activitles Total Tatal
THE 20161 T
E E
Mot incomalsxpanditure} for reporsng year (as per the SoFA) (68,135) &.917.560
Adjusted for @
Depreciation (nots 12} 23217 TH.E42
Capital grants from D4E and other capital incoma [610,2485) (6,538)
Cash bransferred on coversion Lo mulli acadenmy sl . (36,628
Azsets transfermed on conversson bo muwll ecadarmy trusl : B09175)
Interest receivable (nole 3) (3T (104}
Defned benefit pension scheme obligation inherited . 1812000
Defined bensfit pension scheme cost kess contributions payabde (note 23) 78,000 A7 000
Dwafined baniedil pansion schame finance costincame] (nole 23) 52,000 T4, 000
Decrease § (increase) in debiors [181,671) {138,653}
Incraase § {(decraasa) in craditors 453,007 487,734
Met cash provided by ! {used in) oparating activities (23,253 457 S48
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Motes to the financlal statements for the year ended 31 August 2018 [continued)

20, Cash flows from lnwesting actlvities

21.

Z2.

Tetal Talal
20TIE 2018617
E E
Intersst recehead 3 10
Purchass of tangible fixed asqets (37E,470) -
Capital grants from DFE Group 610,346 6,538
Met cash provided by | (used in) investing activities 234,258 6,642
Analysis of cash and cash equivalenis
At At
31 Avgust A Augarst
2018 2017
£ 3
Cash al bank and in hand Fi2.410 501,28
712,110 201,218

Member's Hability

Each memies of b charitable company undeakes o contiibule 1o the assets of the company i the evenl of |
bedng wound up while he'she is 8 member, or within ong year after ha'she cesses 1o be a member, such amount
as mey be required, not exceeding £10 for the debts and liabilities contracted befors he'she ceases o be &
memiber,

23, Pension and similar chligations

The mulli academy lrust's amployess belong o two principal penslon echemss: the Teachers” Penslon Schearms
England and Wales (TPS) for academic and relabed staff; and the Local Govemment Pension Scheme (LGPS)
for non-tesching staff, which ie managad by West Midlands Pension Fund. Both are multi-empdoyer defined-
banedil schameas.

The Most actuarial valuation of the TPS relaled 1o the year ended 31 March 2002 and of the LGPS 31 March
2018,

Contdbutiona amounting to £65,285 (2047 ; £70,800} ware payable to the schemas at 31 August 2018 and ara
irwluded wilhin credilons.
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23, Pension and similar obligations (continued)
Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS] i a slatulory, contributory, delined benefd scheme, govemed by the
Teachers’ Pension Scheme Regulations 2014, Membership is automatic for full-lime teachers in academies and,
from 1 Janvary 2007, automabic for ieachers in pertime employment followng appoinbment or a change of
contract, atthough they are abie to opt out,

The TPS is an unfunded scheme and members conliede an a ‘pay as you go' basis - thesa confribulions along
with thiosa made by employers are cradited to the Excheaguer. Retirement and other pension banefits are pald by
publ: funds provided by Padiament.

Waluation of the Teachers' Pension Scheme

The Govemmanl Actuary, using normal acluanial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Sanvice Pensions (Valuations and Employer Cosd Cap) Directions 2014 published by
HM Treaaury. Tha aim of the review iz to spacify the level of future conbibuliona. Actuaral schems valustons
are depandent on assumplions aboul the value of fulure costs, dessgn of benefils and many olher factars, The
lates] scthuarial vahustion of the TPS was carrind out as al 31 March 2012 and in accondance with the Public
Sarvica Pensions (Valuations and Employer Gost Cap) Direclions 2014, The waluaton report was published by
the Department for Education on & June 2014, The kay elements of the valuation and subssquent congullation
are

* amployer coniribufion rates sat at 16.48% of pensicnable pay {including a 0.08% employar administration
charge)

= lolal secheme liabilities (pensions currantly in paymant and the astmated cost of fulure banefits) for sarvice
o the effactve date of £181,500 milkon, and nolonsd agsats (estimated future contributions together with
the notional investments held at the valuation date) of £176 600 million giving a notional pas! service deficit
of £14,900 million

= an employer eosl cap ool 100895 of pensionabie pay will be appdicd o futuee valuabions

= Ihe assumed resd rale of relem s 30% In excess of prices and 2% in excess of gamings, The rabe of real
earnings grosvdh is assumed {o e 2.75%. The assumed nominal rats of retum s 5.06%.

Tha TPS valusation for 2012 determined an amployer rate of 16.4%, which was payable from September 2015.
The nast valuston of the TPS s currently underway besed on April 2016 data, whersupon the employes
sonbribulion rale is expecied o be reassessad and will be payable from 1 April 2018,

The empioyer's pension costs paid to TPS in the year amounded fo E119,882 (2017 + E54.277),
A copy of the valuation report and supporting documeantalion & on the Teachers’ Pensions websibe,

Under the definficns 521 out in FRS 102, the TPS |5 an unfundsd mult-employer pension scheme, The academy
frusl hag accounted for Bs conbfadions 1o e scheme as il il were a defined conlrbation scheme, The academy
frust has saf out above the information availabée on the scheme.
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21, Pension and similar obligations (continued )

Local Gevernment Pension Schems

The LEPE iz a funded defined benefit pension schemea, with the aseste held in ssparate trustes-adminkatered
fureds.  The ktal contribution made for Bhe year ended 37 August 2018 was E265,000 (2047 : £E76,000), of which
amployar's contributions tolalled £229000 (2017 : EL5E) and employsss’ contribulions lotaled £40, 000
(2017 ; £21,000). The egreed confribution rates for fulure years ame batwean 20.9% and 22.5% for employers
and between 5.5% and 6.5% for employees.

Parliamand has agread, 2 the request of he Secretany of Slate for Educalion, 108 guaraniae thal, in the event of
scademy clesure, outstanding Local Govemment Pension Schemea liabilities woukd be met by the Department foe
Education. The guarantes came inta force on 18 July 2093

The tristess have agreed that the trust will make additional contributions in addifion fo normal funding leveds ovar
fhe pext 32 yoars,

Principal actuarial assumptions
At At 31
August 2018 August 2017
Rabe of increase in saianes 3.60% 4.20%
Rate of increase for pensions in payment £ inflation 2.30% 2. T0%
Discount rate for schemes liabilifies 2 BR% 2.860%
Inflation sssumplion (CPI1} 2.30%, 2.70%
Commutation of panslone to lump sumsa S0.00% 50,005
Sensitivity analysis
hs Discount cP In life
disclosad rate rate expectancy
+ 0.1% pa + 0,18 pa + 1 year
E'Dds £000s £000s £000s
Present value of total obiigalion 2,298 2,234 2,355 23N
Projeched service cost 263 255 &M 271
-0.1% pa -0.14% pa - 1 year
E000s £'000s £000s £000s
Prosent value of loksl obligation 2,204 2,364 2242 22ar
Projecled service cosl 263 2™ 266 255
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23, Pension and similar obligations (continued)

The currend mordality assemplions include sufficient allowance Tor fufure
mprovements in morelity rates. The assumead life expaciations on retiremant ages

B ane:
At 31 At 31
Mugust 2018 August 2017
Retiring today
Fislas 21.9 218
Femalas 244 24.3

Rgtiring in 20 years
Miales 24,1 24.0
Females 26.7 26.6

Local Govarnmant Pension Schema (continuad)
The acadamy’s share of tha aesets in the schema was:

Fair valus Falr value

at at

3 August 3 Augusi
2018 2047

E E
Equities 224 000 51,000
Govammant bonds 26,000 G000
Dz bonds 13,000 3000
Property 28,000 6,000
Cashifliguidity 13,000 4 000
Ol 49,000 17 (6
Total market value of assals 353,000 81,000

Tha aciualfeciual negative (delete as appropriate) return on scheme azsets was £3,000 (2017 : £5,000).

2MTHE 2FENT
E £
Amount recegnisad in the statement of financial activities
Curmment service cost (net of employes contributlons) 208,000 10,000
Mat infarest cost o2,000 14,000
Total amount recognised in the SOFA 360,000 116,000
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Motes to the financial statements for the year ended 31 August 2018 {continued)

21, Pension and similar obligations (continued)

Changes in the present value of defined benafit obligations

were as follows : 201718 2046H1 7

E £
At 1 September 2017 P 245,000 -
Coommrsion of academy trusts - 1,912,000
Current service cost BB 000 102,000
Imterast cost 5E,000 15,000
Changes in financial assumplions (323,000 185,000
Contributions by partcipanis 40,000 21.000
At 31 August 2018 2,548,000 2,215,000
Changes in the fair value of academy’s share of scheme
assets were as follows : zmgmg z«msn',r
Al 1 September 3047 81,000 -
Interest Income 6,000 1,000
Raturn on assels less interasl {3,000 4,000
Emplayer contibadions 229,000 65,000
Contributions by participants 40,000 21,000
At 31 August 2018 353,000 £81,000
Het pension scheme Habillty (1,845000%  (2,134,000]
Related party trans aclions

Owing [0 the nature of the academy trust and the composition of the board of frustees being drawn from local
public and privade secior organisations, transactions may take pleco with organisations in which the trust has an
interest, All transactions inwolving swuch organisstions are conducied Bt anm's length and in accordamnce with the
rust's financial regulatbions and noomal procwement procedures relating 1o connected and relaled parly

ransaclions,
Tha fallovang related pary transaction(s) look place during the yaar;
Expendiura related party trensactions

drb Schools and Academies Limiled

A company inwhich M.Robineon, a trustes 2013
{reslgned on 28021 8), = an employes £
Senvices providad by tha related company during the parod BB 693

2017

26,488
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24, Related party transactions [continued)

Bright & Shine Cleaning Limited

& company in which Mrs Bulacques, a trustes, has 2018 217

& diract inberest E
Servicns provided by lhe related company during the perod 2 Ba0

The trust conduwcied all of these ransaclion at arms’ kenglh.

in entering into the above transactions the trust has compiied with the requiraments of the: Academies Financial
Handbeaok 2017,
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